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THAT' S

SACRAMENTO, CALI FORNI' A; VEDNESDAY, AUGUST 20, 1997
9:30 A M

CHAI RMVAN CHESBRO: GOOD MORNING. THIS IS
THE MEETI NG OF THE LOCAL ASSI STANCE AND PLANNI NG
COW TTEE OF THE | NTEGRATED WASTE MANAGEMENT
BOARD. LET'S BEGI N BY CALLI NG THE ROLL, PLEASE.

THE SECRETARY: COWM TTEE MEMBERS FRAZEE.

MEMBER FRAZEE: HERE.

THE SECRETARY: GOTCH.

MEMBER GOTCH: HERE.

THE SECRETARY: CHAI RMAN CHESBRO.

CHAI RMAN CHESBRO:. HERE.

BEFORE WE BEG N, ONE NOTE OF
HOUSEKEEPI NG. | TEM 22 HAS BEEN PULLED FROM THE
AGENDA, AND | THINK THI S WAS NOTED ON THE AGENDA,
BUT |I' M JUST PO NTI NG THAT OUT FOR ANYONE WHO
HASN' T NOTI CED I T.
| HAVE SOME V\RI TTEN EX PARTES TO

ENTER | NTO THE RECORD. WE RECEI VED ON THE LOCAL
ASSI STANCE PLAN FOUR LETTERS WHICH | WANTED TO
ENTER | NTO THE RECORD. ONE'S FROM JOHN PI NCHES
(PHONETI C) OF MENDOCCI NO COUNTY SUPERVI SOR.
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THEM

VWONG, CI TY OF LANCASTER ON OBVI QUSLY THE LOCAL
ASSI STANCE PLAN. AND WE ALSO RECEI VED A LETTER
FROM -- SI GNED BY GERALD LEE PALMER OF BCP
ASSOCI ATES REGARDI NG THE BASE YEAR NUMBERS,
ESSENTI ALLY OBJECTI NG ACROSS THE BOARD TO OUR
PROCESS OF ALLOW NG ADJUSTMENTS.
AND | JUST WANTED TO SORT OF BRI EFLY

RESPOND TO THAT AND SAY THAT THE | MPLI CATI ON HERE
IS THAT IT'S A FORM OF RELI EF, THAT I T SOVEHOW
REDUCES THE REQUI REMENTS FOR THOSE JURI SDI CTl ONS.
THAT' S NOT THE | NTENT OF ADJUSTI NG THE BASE- YEAR
NUMBERS. THE I NTENT IS CLEARLY TO TRY TO BE AS
ACCURATE AS WE POSSI BLY CAN AND HAVE CREDI BLE
NUMBERS, NOT LET THE JURI SDI CTI ONS OFF THE HOOK.
THAT' S NOT WHAT THAT' S ABOQUT. WE DO HAVE A NUMBER
OF THOSE | TEMS ON THE AGENDA, BUT | DI D WANT TO
ENTER THAT LETTER I NTO THE RECORD. AND | ASSUME
STAFF HAS GOTTEN A COPY OF IT. |F YOU HAVEN T,
WE' LL BE HAPPY TO SUPPLY YOU W TH ONE.

MEMBER FRAZEE: |'M NOT SURE | F WVE HAVE
ALL THE LETTERS ON THE LOCAL ASSI STANCE PLANS.

CHAl RMVAN CHESBRO  WE' LL MAKE SURE THAT
THOSE ALL GET DELI VERED | F YOU DON' T HAVE
I
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NUMBER OF BASE- YEAR ADJUSTMENTS ON THE AGENDA
TODAY. | THINK OF IT IN A PCSITIVE LI GHT. |
THINK | TS SHON NG THAT, AT LEAST FOR A NUMBER OF
JURI SDI CTI ONS I N THE STATE, THE PROCESS THAT THE
BOARD ADOPTED IS WORKING. AND | THINK -- | DONT
THINK I TS BEEN PROVED TO BE PERFECT. | THI NK
THERE'S STILL A LOT OF PROBLEMS OUT THERE, BUT
| T"'S CERTAI NLY, FOR THOSE JURI SDI CTI ONS WHO HAVE
UNDERTAKEN TO UTI LI ZE THE PROCESS, SEEMS TO BE
RESULTI NG I N US SOLVI NG SOVE PROBLEMS HERE. AND
VE' VE GOT A NUMBER OF THOSE ON THE AGENDA TODAY,
SO JUST WANTED TO ACKNOW.EDGE THAT AND PO NT I T
QUT.
ARE THERE OTHER EX PARTES?

MEMBER GOTCH: NO. | THI NK THE ONLY ONE
THAT | HAD RECEI VED THAT HAD NOTED MR. FRAZEE' S
NAME AND M NE WAS THE ONE FROM GERALD LEE PALMER,
BCP ASSOQOCI ATES.

CHAl RMVAN CHESBRO  OKAY. WE' VE ALL BEEN
ADEQUATELY EX PARTE-I1ZED. NEW VERB. ACTUALLY
I T"S NOT THAT NEW | THINK | TOLD THAT JOKE
BEFORE.

AGENDA ITEM 1 IS THE ORAL REPORT BY
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1 MS. FRI EDMAN:  GOOD MORNI NG, CHAI RMAN
2 CHESBRO AND COWM TTEE MEMBERS. THI' S | S AN UPDATE
3 ON SOVE OF THE MAJOR ACTIVITIES OF THE DI VERSI ON,
4 PLANNI NG AND LOCAL ASSI STANCE DI VI SI ON.  FI RST,
5 LOCAL PLANS, AND WE HAVE ELEMENTS OF 20 JURI SDI C-
6 TI ONS ON TODAY' S AGENDA, AND THI S REPRESENTS 4
7 SRRE'S, 3 HHWE'S, AND 5 NDFE' S.
8 OVER THE LAST MONTH STAFF PROVI DED
9 ASSI STANCE TO MORE THAN 150 JURI SDI CTI ONS ON A
10 VARI ETY OF TOPI CS, | NCLUDI NG ANNUAL REPORT
11 PREPARATI ONS, SUBM TTI NG OVERDUE ELEMENTS, SLUDGE
12 DI VERSI ON PETI TI ONS, AND PROGRAM | MPLEMENTATI ON
13 CONTRACTS FOR COLLECTI NG MATERI ALS. SO WE' VE
BEEN
14 VERY ACTI VE.
15 STAFF CONTI NUES TO WORK ON
PLANNI NG
16 ELEMENTS SUBM TTED AS A RESULT OF THE BOARD S
17 ENFORCEMENT POLI CY AND ACTI ON. AND WE
CONTI NUE TO
18 WORK W TH LOCAL REPRESENTATI VES TO OBTAI N
M SSI NG
19 ELEMENTS OR DOCUMENTS AND MAI NTAI' N COMPLI ANCE

W TH
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20 THE BOARD- ACCEPTED COWPLI ANCE SCHEDULE TI ME
LI NES.

21 STAFF PROVI DED ANNUAL REPORT

22 PREPARATI ON TRAI NI NG FOR JURI SDI CTI ON STAFF
FROM

23 RI VERSI DE AND SAN BERNARDI NO COUNTI ES, AND \WE
24 DI SCUSSED PREPARATI ONS AND PROCESS FOR THEI R
1996

25 ANNUAL REPORT.

10
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AND
17
18
BE
19

20
21

A FORMAL OFFER OF ASSI STANCE WAS
SENT TO THE NEWY | NCORPORATED CI TY OF CI TRUS

HElI GHTS | N SACRAMENTO COUNTY, AND STAFF EXTENDED
THE OFFER TO PROVIDE THE CITY W TH ASSI STANCE | N
UNDERSTANDI NG AND COVPLYI NG W TH THE PLANNI NG AND

| MPLEMENTATI ON REQUI REMENTS OF AB 939.
SOVE OTHER PLANNI NG | SSUES.  STAFF

COWLETED THE MOST RECENT UPDATE OF THE RURAL

COOKBOOK AND MAI LED COPIES TO ALL THE JURI SDI C-

TIONS. THE NEXT PACKET OF MATERI AL FOR | NCLUSI ON

| NTO THE COOKBOOK | S TENTATI VELY SCHEDULED FOR
DI STRI BUTI ON I N SEPTEMBER. AND THE NEXT PACKET
W LL CONTAI N | NFORMATI ON ON NEW PROGRAMS.

STAFF COVPLETED THE JUNE 1997
| NFOCYCLI NG WEB PAGE FOR | MB AND PUBLI C AFFAI RS
REVI EW AND JURI SDI CTI ONS, | NTERESTED PARTI ES,

THE PUBLI C W LL NOW BE ABLE TO ACCESS THE
QUARTERLY NEWSLETTER VI A THE | NTERNET, SO WE' LL

ABLE TO BROADEN OUR READERSHI P HOPEFULLY THAT

W THOUT | NCREASI NG COST TO THE BOARD.
STAFF HAS BEEN REQUESTED TO SPEAK
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AT
22 THE CALI FORNI A ENVI RONMENTAL HEALTH
ASSOCI ATI ON' S

23 NORTHERN EDUCATI ONAL UPDATE MEETI NG I N

FAlI RFI ELD

24 ON OCTOBER 3RD, AND THE THEME FOR THE MEETI NG
IS

'2|'?]3 o PARTNERSHI PS, CATALYSTS FOR PROGRESS. THE

11
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FOR PRESENTATI ON | S THE COOPERATI ON BETWEEN THE
STATE, LOCAL, AND FEDERAL AGENCI ES DURI NG THE
JANUARY FLOODS, ESPECI ALLY THOSE DEALI NG W TH
HAZARDOUS WASTE AND HOW SMOOTHLY THI NGS WORKED.
FROM WHAT | UNDERSTAND, WE' RE HEADI NG FOR AN EL
NI NO YEAR OF | NTERESTI NG PROPORTI ONS, SO HOPEFULLY
VE WON' T HAVE FLOODS, BUT IT'S GOOD TO BE
PREPARED.

STAFF COVPLETED A DRAFT OUTLI NE FOR
A NEW PRQIECT WHICH | S THE DEVELOPMENT OF A
DI VERSI ON STUDY GUIDE. THI'S GUIDE | S UNDER
DEVELOPMENT | N RESPONSE TO REQUESTS FROM LOCAL
GOVERNMENT. THE GUI DE W LL PROVI DE TECHNI CAL
ASSI STANCE TO JURI SDI CTI ONS THAT WOULD LI KE TO
CONDUCT A NEW DI VERSI ON STUDY TO QUANTI FY THEI R
DI VERTED MATERI ALS. A JURI SDI CTI ON MAY WANT TO
CONDUCT A DI VERSI ON STUDY FOR | NTERNAL PLANNI NG
PURPOSES TO MONI TOR AND EVALUATE DI VERSI ON
PROGRAMS OR PLAN FOR FUTURE DI VERSI ON PROGRAMS AND
FOR OBTAI NI NG A MORE ADEQUATE MEASUREMENT OF THE
DI VERSI ON PROGRESS BEI NG MADE.

UPDATE ON PUBLI C EDUCATI ON AND
PROGRAMS | MPLEMENTATI ON.  DURI NG THE BRANCH, THE

MONTH OF JULY, TEN NEW RECYCLI NG PROGRAM SI TES
WERE ADDED TO THE STATE PROGRAM  STAFF
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RECEI VED BI DS ON AN | FB FOR THE COLLECTI ON AND
PURCHASE OF USED | NK JET CARTRI DGES FROM STATE
FACI LI TIES, AND THE HI GH Bl DDER WAS GOVERNVENT
TECHNOLOGY SOLUTI ONS. THE CONTRACTOR BI D A RANGE
FROM $1 TO $2 PER CARTRI DGE, DEPENDI NG ON THE
MODEL OF THE CARTRI DGE, AND THE CONTRACTOR W LL
SUPPLY BOXES TO MAIL I N THE USED CARTRI DGES AND
W LL ALSO PAY FOR THE RETURN SHI PPl NG.

THI'S CONTRACT IS A REVENUE
GENERATI NG CONTRACT FOR THE PROGRAM AND STAFF | S
I N THE PROCESS OF NOTI FYI NG ALL STATE OFFI CES OF
THI'S CONTRACT FOR THE RECYCLI NG OF THESE | TEMs.
SO THIS IS ALSO A NEW I TEM THAT WE' RE STARTI NG TO
PUSH THE RECYCLING OF. SO IT'S PRETTY EXCI TI NG

STAFF | S WORKI NG W TH THE DEPARTMENT
OF GENERAL SERVI CES SURPLUS PROPERTY UNIT TO
DEVELOP AN | FB FOR SCRAP METAL COLLECTI ON AT STATE
FACI LI TI ES, AND AGAI N REVENUES GENERATED BY THAT
CONTRACT WOULD BE DEPOSI TED I N THE PRQIECT RECYCLE
FUND.

UPDATE ON USED O L AND HOUSEHOLD
HAZARDOUS WASTE. DURI NG THE MONTH OF JULY, THERE
VERE 17 CENTERS WERE CERTI FI ED AND 29 CENTERS WERE

RECERTI FI ED.  STAFF -- CERTI FI CATI ON STAFF STAFFED
A BOOTH I N THE SOUTH LAKE TAHCE FOR THE WOODEN
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BOAT SHOW AT THE TAHCE KEYS MARI NA. THE EVENT WAS
QUI TE WELL ATTENDED, AND SEVERAL HUNDRED PEOPLE
VEERE PROVI DED | NFORMATI ON ABOUT THE STATE USED O L
PROGRAM AND EL DORADO COUNTY'S PROGRAM  THE TAHCE
MARI NA HAS TWO SI TES FOR O L COLLECTI ON, ONE NEAR
THE BOAT DOCKS AND ANOTHER I N THE PARKI NG LOT NEAR
THE ENTRANCE OF THE MARI NA FOR CONVENI ENCE OF THE
PUBLIC. I N ADDI TI ON TO THE MARI NA, COUNTY
COUNSEL -- COUNTY PERSONNEL -- EXCUSE ME -- WERE
ABLE TO PROVI DE CERTI FI CATI ON STAFF W TH MORE - -
TWO MORE APPLI CATI ONS FOR TWO NEW CERTI FI ED
CENTERS | N SOUTH LAKE TAHOE, BRI NG NG THE TOTAL
CENTERS TO SI X | N THAT AREA.

ON JULY 23RD, THE BOARD AWARDED A $1
M LLI ON, 30- MONTH CONTRACT TO THE CALI FORNI A
CONSERVATI ON CORPS TO CONDUCT USED O L EDUCATI ON
ACTI VI TI ES AND GRANTEE ASSI STANCE STATEW DE.
ADDI NG THE ANTI CI PATED CARRY- OVER OF 314, 000 FROM
THE EXI STI NG CONTRACT, TOTAL MONI ES AVAI LABLE FOR
USED O L EDUCATI ON ACTIVITIES WLL BE 1.3 M LLI ON.
THE CURRENT CONTRACT W LL EXPI RE ON SEPTEMBER 30,
1997.

AND ALSO OF | NTEREST TO LOCAL

GOVERNMENT, ON AUGUST 5TH THE POLI CY COW TTEE
APPROVED STAFF' S RECOMVENDATI ON FOR THE CRI TERI A
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FOR THE ' 97-'98 HOUSEHOLD HAZARDOUS WASTE GRANT.
THE | TEM WAS ON THE -- IS ON THE BOARD S CONSENT
AGENDA FOR THE AUGUST 27TH MEETI NG, AND 1.5
M LLION | S AVAI LABLE FOR HHW GRANTS THI S YEAR, AND
THE PROGRAM W LL FOCUS ON PERMANENT SOLUTI ONS FOR
HOUSEHOLD HAZARDOUS WASTE COLLECTI ON.
AND STAFF HAVE COWPLETED MAJOR
REVI SIONS TO THE USED O L RECYCLI NG PROGRAM
REGULATI ONS.  THE PROPOSED REGULATI ONS HAVE BEEN
PLACED ON THE | NTERNET AND ARE CURRENTLY
UNDERGOI NG A 45- DAY | NFORVAL PUBLI C COMVENT PERI OD
THAT ENDS SEPTEMBER 26TH. AND STAFF W LL
| NCORPORATE COMVENTS RECEI VED FROM THE PUBLI C | NTO
PROPOSED REGULATI ONS PRI OR TO THE FORMAL
REGULATORY REVI EW PROCESS, WHI CH WE' RE PRQIECTI NG
FOR NOVEMBER. AND THI S HAS BEEN A PART OF A YEAR
OR TWO LONG PERI OD OF LOOKI NG AT STREAMLI NI NG THE
USED O L REGULATI ONS.
THAT CONCLUDES MY PRESENTATI ON.
CHAI RMAN CHESBRO:  OKAY. ANY QUESTI ONS
FOR JUDY?
MEMBER GOTCH: NO QUESTI ONS.
CHAI RMAN CHESBRO.  THANKS.
THE NEXT | TEM ON THE AGENDA | S
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DEVELOPMENT DI VI SI ON FROM CAREN TRGOVCI CH.
M5. TRGOVCI CH: GOOD MORNI NG, CHAI RVAN

CHESBRO AND MEMBERS. | HAVE A BRI EF REPORT
Hl GHLI GHTI NG SOME EFFORTS OF THE STAFF OVER THE
PAST MONTH FOR YOU THIS MORNING. THE FIRST |'D
LI KE TO DO I S UPDATE YOU ON THE STATUS OF THE
CALCULATI ON OF THE 1996 RATE FOR THE RI G D PLASTIC
PACKAGI NG CONTAI NERS.

AS YOU ARE AWARE, THE BOARD AT I TS
APRI L MEETI NG APPROVED A METHODOLOGY FOR BOTH THE
NUMERATOR CALCULATI ON AND THE DENOM NATOR
CALCULATI ON. STAFF HAVE BEEN PROCEEDI NG W TH THE
DEPARTMENT OF CONSERVATI ON TO FI NALI ZE AN
AGREEMENT AND DEVELOP AND COWPLETE A SURVEY
MECHANI SM THAT W LL BE USED TO CALCULATE THE
NUMERATOR.

VWH LE THE AGREEMENT | S MOVI NG
THROUGH THE FI NALI ZATI ON PROCESS, STAFF OF BOTH
THE DEPARTMENT OF CONSERVATI ON AS WELL AS THE
BOARD HAVE BEEN WORKI NG | N THE MEANTI ME TO
COVWPLETE THE SURVEY, KNOW NG THAT THI S AGREEMENT
W LL BE | MM NENTLY SI GNED.

THE STAFF OF THE DEPARTMENT OF

CONSERVATI ON HAVE BEEN MODI FYI NG | N ORDER TO
STREAMLI NE THE SURVEY MECHANI SM USED FOR THE 1995
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1 SURVEY THAT WAS COVPLETED. THI' S SURVEY MECHANI SM
2 WAS THE SAME MECHANI SM THAT WAS USED BY CASCADI A
3 CONSULTI NG GROUP I N THE CALCULATI ON OF THE

4 NUMERATOR FOR THE 1995 RATE.

5 IF YOU WLL REMEMBER THOSE

6 DI SCUSSI ONS AROUND THE ESTABLI SHMVENT OF THE 1995
7 RATE, THE NUMERATOR CALCULATI ON RECEI VED

8 W DESPREAD SUPPORT FROM BOTH | NTERESTED PARTI ES,
9 AS WELL AS THE BOARD AS AN APPROACH I N TERMS OF
10 CALCULATI ON. SO WE ARE PROCEEDI NG ALONG THOSE
11 LI NES.

12 ONCE VWE HAVE AN AGREEMENT | N PLACE
13 W TH THE DEPARTMENT OF CONSERVATI ON, WE W LL BE
14 FORWARDI NG THAT DRAFT REVI SED SURVEY MECHANI SM
15 ONCE AGAI N REVI SED PRI NCI PALLY FOR STREAMLI NI NG
16 PURPOSES, TO THE | NTERESTED PARTI ES GROUP FOR
17 THEI R COMVENT. WE WANT TO MAKE SURE THAT ANY
18 CHANGES | N THE PROCESS ARE AFFORDED AN

OPPORTUNI TY

19 FOR REVI EW BY ANYONE | NTERESTED I N THE PROCESS
20 | TSELF.

21 ONCE WE GET COMMENTS BACK, AND
V\E

22

W LL BE ASKI NG FOR COMMENTS ON A VERY SHORT
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23 TURNAROUND, DOC W LL THEN PROCEED TO SURVEY
24 PROCESSORS. AND WVE W LL BE THEN BRI NG NG BACK
THE

25 CALCULATI ON, WHICH W LL CONTAIN THE RESULTS OF
THE

17
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METHODOLOGY FOR BOTH THE NUMERATOR AND THE
DENOM NATOR, AND WE ARE TARGETI NG THE OCTOBER
COW TTEE MEETI NG TO BRI NG BACK THAT PROPOSED
CALCULATI ON.

SO KNOW NG THAT THIS IS A PRETTY
COWPLI CATED PROCESS, | WANTED TO MAKE SURE TO
BRI NG THI S FORWARD AND UPDATE YOU, AND | CAN TRY
TO ANSVIER ANY QUESTI ONS THAT YOU MAY HAVE ON THAT
| TEM AS WELL. I F NOT, |'LL MOVE ON TO MY NEXT
COUPLE OF | TEMS.

VE RECEI VED YET ANOTHER AWARD ARCUND
OUR EDUCATI ON EFFORTS I N THE AREA OF LANDSCAPE.
BOARD MEMBER JONES ACCEPTED ON BEHALF OF THE BOARD
THE 1997 AWARD FOR EXCELLENCE I N PUBLI C | NFORMA-
TI ON FROM THE NORTHERN CALI FORNI A TURF AND
LANDSCAPE COUNCI L AT THE COUNCI L' S ANNUAL AWARDS
BANQUET | N OAKLAND. | BELIEVE TH S WAS JUST A
COUPLE OF WEEKS AGO. THE BOARD WAS HONORED FOR
| TS WORK | N RAI SI NG AWARENESS AROUND GRASSCYCLI NG
AND YARD WASTE PREVENTI ON AMONG THE GREEN
| NDUSTRY.

| T SHOULD BE NOTI CED THAT OUR
EFFORTS W TH THE | NDUSTRY ARE NOW BEARI NG FRUI T,

VHI CH | S DEMONSTRATED BY THI S AWARD, AND, MORE
| MPORTANTLY, BY MEMBERS OF THE LANDSCAPE | NDUSTRY



Please note: These transcripts are not individually reviewed and approved for accuracy.

18



Please note: These transcripts are not individually reviewed and approved for accuracy.

© 00 ~N oo o b~ wWw N P

N N NN R R R R R R R R R R
W N RBP O © O N o o M W N L O

NN
[S20F N

PRACTI CI NG YARD WASTE PREVENT|I ON THROUGH
GRASSCYCLI NG. SO WE ARE SEEI NG SOVE BENEFI TS THAT
REALLY COME OUT OF OUR SPRI NG CAMPAI GN THAT WE
REALLY PUSHED. THERE ARE SEVERAL MEMBERS SI TTI NG
ON THE COW TTEE HERE TODAY THAT DI D SPOTS | N THE
SPRI NG CAMPAI GN, AND WE ARE CURRENTLY | N NEGOTI A-
TIONS WTH MULTI PLE ENTI TIES DOWN | N THE LGOS
ANGELES AREA TO BRI NG ABOUT ADDI TI ONAL PARTNER-
SHI PS THAT W LL FURTHER THE GRASSCYCLI NG EFFORT.

AND WE LOOK AT THIS AS A LARGE
TONNAGE DI VERSI ON OPPORTUNI TY. SO WE' RE REALLY
SI NKI' NG OQUR RESOURCES AND FOCUSI NG A LOT OF EFFORT
ON WORKI NG W TH THE COMMUNI TI ES THAT WANT TO COVE
FORWARD AND BUI LD PARTNERSHI PS W TH US, W TH THE
AlR DISTRICTS, IF THAT | S ONE OF THE MEDI AS THAT
THEY ALSO WANT TO AFFECT WTH THI S TYPE OF A
PROGRAM AND W TH THE MOVWER MANUFACTURERS
THEMSELVES. WE HAVE A LOT OF | NTEREST ON THE PART
OF THE MOVWER MANUFACTURERS TO BUI LD ADDI TI ONAL
PARTNERSHI PS AROUND THE STATE. AS YOU ARE AWARE,
THE SACRAMENTO PARTNERSHI P WAS VERY SUCCESSFUL,
AND THEY WANT TO BUI LD ON THOSE EFFORTS.

AND WHAT |' D LI KE TO ALSO REPORT TO

YOU SOME EFFORTS THAT WE' RE UNDERTAKI NG I N THE
WASTE REDUCTI ON AREA. THE STAFF OF THE BUSI NESS
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RESOURCE EFFI CI ENCY AND WASTE REDUCTI ON -- WE CALL
| T BREWR PROGRAM -- ARE WORKI NG W TH THE STAFF OF
THE DI VERSI ON, PLANNI NG AND LOCAL ASSI STANCE
DI VI SI ON TO BRI NG ADDI TI ONAL DATA POSSI BI LI TI ES
FOR USE BY OUR STAFF AS WELL AS LOCAL JURI SDI C-
TI ONS.

WE' RE LOOKI NG AT COMBI NI NG
EMPLOYMENT DEVELOPMENT DEPARTMENT BUSI NESS DATA
EIl THER I N LI EU OF OR TO AUGMVENT OUR EXI STI NG DUN &
BRADSTREET | NFORMATI ON. SO WE' RE GO NG HI GH TECH
ON- LI NE, AND WE' RE REALLY TRYI NG TO GET THE
| NFORMATI ON OQUT AND MAKE BUSI NESS | NFORMATI ON MORE
AVAI LABLE TO OUR STAFF AND MORE AVAI LABLE TO LOCAL
JURI SDI CTI ONS FOR THEI R USE AS WELL.

AND FI NALLY, 1'D JUST LIKE TO LET
YOU KNOW THAT WE W LL BE HOLDI NG ONE ADDI Tl ONAL
WASTE REDUCTI ON WORKSHOP | N THE FRESNO AREA ON
SEPTEMBER 9TH. WE HAVE A HOST OR SPONSOR, VENDO
CORPORATI ON, THAT HAS COVE FORWARD TO SAY THEY
WOULD LI KE TO HOST A WORKSHOP FOR LOCAL OFFI Cl ALS
OR AGENCY PARTI Cl PANTS DOWN | N THAT AREA, AND THAT
W LL BE HELD ON SEPTEMBER 9TH.

AND THAT CONCLUDES MY REPORT.

CHAI RMAN CHESBRO: EXCELLENT. THANK YOU
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MEMBER GOTCH: NO QUESTI ONS.

CHAI RMVAN CHESBRO: NO QUESTI ONS.  THANKS,
CAREN.

NEXT WE HAVE THE CONSENT AGENDA,

VHI CH THERE ARE COPI ES OF I N THE BACK OF THE ROOM
FOR ANYBODY WHO DOESN' T HAVE | T I N FRONT OF THEM
RI GHT NOW AND THE | TEMS THAT ARE PROPOSED FOR
THE CONSENT AGENDA ARE | TEMS 4, 6, 7, 9, 12, 13,
14, 18, 19, 20, 21, AND 24. EVERYBODY GOT THAT?
YES.

MS. FRIEDMAN: | F | MAY, CHAI RMAN
CHESBRO, | WOULD LIKE TO ADD, |IT LOOKS LIKE | TEM
NO. 17, THE CONSI DERATI ON OF THE NDFE FOR THE CI TY
OF GREENFI ELD WAS LEFT OFF. THE SRRE |I'S NOT ON
CONSENT, BUT THAT ONE SHOULD BE.

CHAI RMAN CHESBRO: | TEM 17, THE NDFE | S
ALSO ON CONSENT. ANY OTHERS? ANY QUESTI ONS? ANY
REQUESTS TO PULL ANY OF THOSE | TEMS OFF THE
CONSENT? | F NOT, |'LL ENTERTAIN A MOTI ON TO
APPROVE THESE | TEMS AND FORWARD THEM TO THE
BOARD' S CONSENT AGENDA.

MEMBER GOTCH: MOVE APPROVAL OF THE
CONSENT AGENDA.

BOARD MEMBER FRAZEE:  SECOND.
CHAI RMAN CHESBRO: I T'S BEEN MOVED AND
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SECONDED. CAN WE CALL THE ROLL, PLEASE.

THE SECRETARY: COW TTEE MEMBERS FRAZEE.

MEMBER FRAZEE: AYE.

THE SECRETARY: GOTCH.

MEMBER GOTCH:  AYE.

THE SECRETARY: CHAI RMAN CHESBRO.

CHAI RMAN CHESBRO: AYE. MOTI ON CARRI ES.

SO THE FI RST NONCONSENT I TEM IS | TEM
5, WHICH | S CONSI DERATI ON OF THE STAFF
RECOMVENDATI ON ON THE ADEQUACY OF THE PETI TION TO
REDUCE REQUI REMENTS OF THE COUNTYW DE SI TI NG
ELEMENT AND SUMMARY PLAN FOR ALPI NE COUNTY.
| SHOULD MENTI ON THAT THERE ARE

SPEAKER SLIPS IN THE BACK OF THE ROOM | "M NOT
AVWARE | F ANYBODY | S HERE FROM ALPI NE COUNTY OR
NOT; BUT |IF YOU ARE HERE TO ADDRESS THE COWM TTEE,
| T"S HELPFUL TO US TO FI LL ONE OF THESE OUT AND
BRING I T FORWARD TO THE COW TTEE' S ASSI STANT.

MS. FRIEDMAN:  YES. BEFORE | | NTRODUCE
BI LL HUSTON, WHO W LL MAKE THE PRESENTATI ON FOR
STAFF, AS YOU KNOW THI S COUNTY HAS BEEN THE
SUBJECT OF A BILL IN THE LEGQ SLATURE THAT YOU HAVE
UPDATES ABOUT I N BOTH THIS COVMM TTEE AND AT THE

LPEC COWM TTEE. AND STAFF HAVE BEEN WORKI NG VERY
HARD, PRI NCI PALLY CATHY DONAHUE, TO HELP THI S
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JURI SDI CTI ON.  CATHY | S OUT TODAY, BUT BILL
HUSTON, HER SUPERVI SOR, W LL PRESENT THI S | TEM FOR
STAFF.

MR, HUSTON: THANK YOU, JUDY. AND GOCD
MORNI NG, MEMBERS. PUBLI C RESOURCES CODE AND THE
BOARD' S REGULATI ONS REQUI RE EACH COUNTY TO SUBM T
TO THE BOARD FOR APPROVAL A SI TI NG ELEMENT, A
COUNTYW DE SI TI NG ELEMENT, AND A SUMVARY PLAN AS
PART OF THE COUNTYW DE | NTEGRATED WASTE MANAGEMENT
PLAN. THE PROVI SI ONS OF STATUTE AND REGULATI ON
ALSO ALLOW A RURAL COUNTY TO PETI TI ON THE BOARD
FOR A REDUCTI ON I N THE PROVI SI ONS OF THESE
PLANNI NG REQUI REMENTS.

MOTI ON -- OR THE AGENDA | TEM BEFORE

YOU TODAY IS A PETI TI ON BY ALPI NE COUNTY TO REDUCE
| TS PLANNI NG REQUI REMENTS FOR BOTH | TS SUMVARY
PLAN AND FOR I'TS SI TI NG ELEMENT. THE FI RST ONE,
THE REDUCTI ON I N REQUI REMENTS FOR THE SI TI NG
ELEMENT, |S PRESENTED BECAUSE THE CI TY -- EXCQUSE
ME -- THE COUNTY HAS NO PERM TTED LANDFI LLS AT
THI'S PO NT, |IT DOES NOT EXPECT TO HAVE ANY
LANDFI LLS I N THE NEAR FUTURE, AND CURRENTLY IS
EXPORTI NG ALL OF I'TS WASTE TO NEI GHBORI NG

COUNTI ES
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COUNTY IS LESS THAN 15 TONS PER DAY OF THE
POPULATI ON OF LESS THAN 12, 000.

THE SECOND PETI TI ON OR THE SECOND
PART OF THE PETITION IS TO ENTI RELY RELAX THE
REQUI REMENTS FOR A SUMVARY PLAN. THE COUNTY HAS
NO | NCORPORATED CI TI ES. THE BOARD PREVI QUSLY HAS
APPROVED THE OTHER ELEMENTS OF THE COUNTY' S
PLANNI NG REQUI REMENTS, | NCLUDI NG THE SRRE, THE
NDFE, AND THE HOUSEHOLD HAZARDOUS WASTE ELEMENT.
THERE SI MPLY ARE NO PROGRAMS TO BE SUMMARI ZED IN A
SUMVARY PLAN SI NCE, AGAI N, THE COUNTY HAS NO
| NCORPORATED CI TI ES.

THE RECOMVENDATI ON OF STAFF BEFORE
YOU TODAY | S TO APPROVE ALPI NE COUNTY'S PETI TI ON
TO RELI EVE THEM ENTI RELY FROM SUBM TTAL OF A
SUMVARY PLAN AND TO REDUCE THEI R SI TI NG ELEMENT TO
ONLY A DESCRI PTI ON OF THE STRATEGY THAT THEY W LL
USE TO DI SPOSE OF THEI R WASTE.

CHAI RMAN CHESBRO:  OKAY. QUESTI ONS FROM

COW TTEE MEMBERS? COMVENTS? SEEMS | MM NENTLY
REASONABLE, AS HAS BEEN THE APPROACH GENERALLY
VHEN WE' VE HAD SPECI FI C PROBLEMS. OF COURSE, WE
HAD THE SAME DI SCUSSI ON W TH THE SAME COWM TTEE
MEMBERS YESTERDAY. | GUESS | COULD PLAY THE
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W LL PROCEED WTH THI S AND HOPE THAT THE
ACCOMPANYI NG LEGI SLATI ON W LL GO AVAY.

SO |' LL ENTERTAIN A MOTI ON TO
APPROVE STAFF' S RECOMVENDATI ON AND FORWARD I T TO
THE BOARD S CONSENT AGENDA.

MEMBER FRAZEE: MOVE ADOPTI ON OF
RESOLUTI ON 97-368.

MEMBER GOTCH: AND |'LL SECOND.

CHAI RMAN CHESBRO: I T'S BEEN MOVED AND
SECONDED. WE' LL SUBSTI TUTE THE PRI OR ROLL CALL.
THE MOTI ON CARRI ES THREE TO ZERO. THANK YQU,

BI LL.

AND THE NEXT I TEM IS | TEM 8,
CONSI DERATI ON OF STAFF RECOMVENDATI ONS ON THE DEL
NORTE REG ONAL AGENCY AGREEMENT.

MS. FRIEDMAN:  YES. HEI DI SANBORN AND
CHRI S SCHM DLE W LL MAKE THE PRESENTATI ON FOR
STAFF.

MS. SANBORN: GOOD MORNI NG, MR. CHAI RVAN
AND COW TTEE MEMBERS.

CHAI RMAN CHESBRO: | NCI DENTALLY, LET ME
WARN EVERYONE TO CALL | T DEL NORTE, NOT DEL NORTE.
VHEN WE HAD A BOARD MEETI NG | N EUREKA, YOU MAY

RECALL | HAD AN ADVI SOR NAMED MARTHA VALDES, AND
EVERYBODY ON THE NORTH COAST CALLS | T DEL NORTE,
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SEE. SO I'"M SITTING I N THE MEETI NG AND | SAY DEL
NORTE, AND SHE MADE THE MOST AWFUL FACE AT ME
BECAUSE SHE KNEW | KNEW BETTER, YOU KNOW THAT IT
SHOULD BE DEL NORTE, BUT | EXPLAI NED TO HER THAT
THE ONLY THI NG YOU PROVE BY SAYI NG DEL NORTE | S
THAT YOU ARE NOT FROM THE NORTH COAST.

MS. SANBORN: |'"M NOT FROM THE NORTH
COAST, BUT I'LL TRY AND SAY DEL NORTE.

THE | TEM BEFORE YOU TODAY | S
CONSI DERATI ON OF THE DEL NORTE COUNTY REGH ONAL
AGENCY AGREEMENT FOR THE UNI NCORPORATED DEL NORTE
COUNTY AND CI TY OF CRESCENT CITY. BEFORE
PRESENTI NG THE STAFF RECOMMENDATI ON ON THE DEL
NORTE REG ONAL AGENCY AGREEMENT, |'D LIKE TO TAKE
A M NUTE TO PROVI DE YOU W TH SOVE BACKGROUND
| NFORMATI ON.
N 1992 DEL NORTE COUNTY AND

CRESCENT CI TY FORMED A JPA CALLED THE DEL NORTE
SOLI D WASTE MANAGEMENT AUTHORI TY.  SI NCE FORMATI ON
THE AUTHORI TY HAS BEEN ACTI NG AS ONE ENTI TY AND
HAS SUBM TTED A MULTI JURI SDI CTlI ONAL SRRE, HHVWE,
AND NDFE. THE | NTENT HAS ALWAYS BEEN TO JO N
RESOURCES AND TO PERM T THE AUTHORI TY TO BE LEAD

AGENCY FOR ALL SOLI D WASTE TASKS IN THE CI TY AND
THE COUNTY.
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DESPI TE OTHER PRESSI NG SOLI D WASTE
| SSUES, SUCH AS CLOSURE OF THE CRESCENT CI TY
LANDFI LL, AUTHORI TY STAFF, USI NG REG ONAL AGENCY
EXAMPLES FROM THE OFFI CE OF LOCAL ASSI STANCE
LI BRARY, COVPLETED AN AMENDMENT TO THE EXI STI NG
JPA TO MEET THE REG ONAL AGENCY REQUI REMENTS.
CRESCENT CI TY AND THE COUNTY
SUPERVI SORS APPROVED THE JPA AMENDMENT | N JUNE AND
JULY RESPECTI VELY. AS A REG ONAL AGENCY, DEL
NORTE COUNTY MAY SUBM T ANNUAL REPORTS, DI SPOSAL
REPORTS, AND OTHER REPORTI NG DATA AS ONE ENTITY
| NSTEAD OF SUBM TTI NG SEPARATE REPORTS FOR EACH
JURI SDI CTI ON.
THI'S WLL FACI LI TATE ACCURATE
TRACKI NG AND TI MELY REPORTI NG OF QUARTERLY
DI SPOSAL TONNAGE. A REG ONAL AGENCY W LL SAVE THE
COUNTY TI ME AND MONEY | N BOTH GATHERI NG | NFORMA-
TI ON AND PREPARI NG REPORTS, ALLOW NG THE COUNTY TO
CONCENTRATE THE EFFORTS ON EFFECTI VELY AND
EFFI CI ENTLY | MPLEMENTI NG THEI R DI VERSI ON PROGRANMS.
THE MAIN | SSUE | N THE FORMATI ON OF
THE REG ONAL AGENCY IS HOW THE NEW REG ONAL
DI VERSI ON PROJECTI ONS MEET THE CONDI TI ON OF THE

CRESCENT CI TY SRRE CONDI TI ONAL APPROVAL. | N 1994
THE BOARD TOOK ACTION ON THE SRRE'S. THE COUNTY
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SRRE WAS APPROVED, BUT THE CI TY OF CRESCENT CITY'S
SRRE WAS CONDI TI ONALLY APPROVED SOLELY BASED ON
THE DI VERSI ON PROJECTI ONS BEI NG 22. 4 PERCENT FOR
1995 AND 45. 2 PERCENT BY 2000.

BY FORM NG A REG ON, THE DI VERSI ON
PRQIECTI ONS ARE NOW 46. 1 PERCENT FOR 1995 AND 51
PERCENT FOR 2000. THEREFORE, BY BEI NG A MEMBER OF
A REG ON WHI CH HAS APPROVABLE DI VERSI ON PRQJEC-
TIONS, THE CITY OF CRESCENT CI TY HAS MET THE
REQUI REMENT OF THE PREVI OQUS CONDI TI ONAL APPROVAL.

AS THERE ARE NO OTHER OUTSTANDI NG
| SSUES, STAFF FI NDS THAT THE DEL NORTE JPA MEETS
THE REQUI REMENTS TO BE DEEMED A REG ONAL AGENCY
AND RECOMVENDS THAT THE COWM TTEE APPROVE THE DEL
NORTE SOLI D WASTE AUTHORI TY AGREEMENT AS A
REG ONAL AGENCY AGREEMENT.

THI S CONCLUDES MY PRESENTATION. |'M
HAPPY TO ANSWER ANY QUESTIONS. AND CHRI 'S SCHM DLE
| S HERE TO ANSVER ANY QUESTI ONS YOU MAY HAVE ON
THE NUMBERS. AND WE HAVE KEVI N HENDRI CK,
EXECUTI VE DI RECTOR OF THE AUTHORI TY, I N THE
AUDI ENCE, WHO | S ALSO AVAI LABLE TO ANSVEER ANY
QUESTI ONS.

CHAI RMAN CHESBRO: KEVIN DI D FILL OUT A
SPEAKER REQUEST. WOULD YOU LI KE TO ADDRESS THE
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COW TTEE?

MR. HENDRI CK:  NO VI DECS TODAY. MY NAME
| S KEVIN HENDRI CK. |'M THE DI RECTOR OF THE DEL
NORTE SOLI D WASTE MANAGEMENT AUTHORI TY. AS HEI DI
PO NTED OQUT, THE CI TY OF CRESCENT CI TY AND DEL
NORTE COUNTY FORMED A JO NT POVWERS AUTHORI TY I N
1992, SO | WAS H RED IN 1993. WE' VE ALWAYS ACTED
AS A REG ONAL AGENCY, SO IT'S GOOD TO BE
RECOGNI ZED AS A REG ONAL AGENCY FI NALLY. | WAS
ACTUALLY SURPRI SED TO FI ND OUT THAT WE WEREN T
RECOGNI ZED AS A REG ONAL AGENCY DUE TO THE FACT
THAT WE HAVE ALWAYS ACTED AS A REG ONAL AGENCY.
VE HAVE A MULTI JURI SDI CTI ONAL SRRE, ETC., ETC

BUT NEVERTHELESS, LAWS WERE PASSED
AFTER THE JPA WAS FORMED, AND WE ALWAYS TRY TO
COWLY WTH THE LAW ALTHOUGH HEI DI W LL ATTEST |
BALKED ON THI' S ONE. POLI TI CALLY I T WAS A RI SK.
| T WAS DI FFI CULT BECAUSE I T'S A CONTROVERSI AL
SUBJECT. AND HAVI NG GONE THROUGH THI' S PROCESS TO
ANSVER THE WHAT-IF, WHAT | F THE SOLI D WASTE
AUTHORI TY DOESN' T DO WHAT THEY' RE SUPPOSED TO DO
AND THERE' RE FI NES ON THE TABLE AND I T GETS
DI SSOLVED, WHO S GO NG TO PAY THE FI NES? WHI CH,
HAVI NG GONE THROUGH THE PROCESS NOW | EQUATE TO
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SAYI NG, "WE' VE BEEN TOGETHER FI VE YEARS. THI NGS
ARE GO NG REALLY GOOD, BUT WHAT -- LET'S COVE UP
WTH A PLAN JUST | N CASE WE GET DI VORCED, YOU
KNOW  WHO GETS THE KI DS? WHO GETS THE HOUSE?"
| T WAS LI KE THAT.

SOIT TOOK A LITTLE WH LE. BUT THE
FACT IS THAT WE ARE COVPLYI NG W TH THE LAW WE
ARE COW TTED TO COMPLY W TH THE LAW WE' VE
EXCEEDED OUR 25 PERCENT BY 1995. QOUR REPORTS ARE
SUBM TTED, OUR PLANS ARE | N OPERATI ON, AND VWE PLAN
TO EXCEED THE 50- PERCENT GOAL.

AND NOW THAT WE' RE AT THI S PO NT,
BEI NG RECOGNI ZED AS A REG ONAL AGENCY, | WANTED TO
MAKE A PI TCH FOR BEI NG RECOGNI ZED AS A RURAL
REG ONAL AGENCY. ONCE AGAI N, SURPRI SED TO FI ND
OUT THAT DEL NORTE COUNTY SOLI D WASTE AUTHORI TY IS
NOT -- DOESN T FIT THE CATEGORY OF A RURAL
REG ONAL AGENCY, SO | HAVE A STRATEGY HERE. OKAY.
PLEASE, PLEASE, PLEASE DON'T MAKE ME DO THI S
AGAI N.

( SPEAKER PUTS ON STRAW HAT.)

AS | PO NTED OUT, WE ARE GO NG TO
MEET THE GOALS, BUT WE DO HAVE AN | NTEREST | N

BEI NG RECOGNI ZED FOR ONE REASON. AND THAT IS THE
REDUCTI ON I N SOME OF THE PLANNI NG REQUI REMENTS.
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AS JUST APPROVED FOR ALPI NE COUNTY, THERE COULD BE
A BENEFIT FOR US. WE DO HAVE AN | NTEREST I N THE
POTENTI AL BENEFI TS OF PLANNI NG REDUCTI ON, NOT
REDUCTI ON OF DI VERSI ON GOALS, BUT IN THE TIME I T
TAKES TO PUT TOGETHER THE SI TI NG ELEMENT AND THE
SUMVARY ELEMENT.

VE WOULD CONSI DER THI S LIKE A TI ME
GRANT, SOVETHI NG THAT WE DON' T HAVE ENOUGH OF THAT
YOU COULD G VE US. AND THAT'S PRI MARI LY THE
REASON. SO |'M ENCOURAGED TO KNOW THAT THERE ARE
PEOPLE THAT RECOGNI ZE THAT WE SHOULD BE A RURAL
REG ONAL AGENCY, WE SHOULD BE RECOGNI ZED AS A
RURAL REG ONAL AGENCY, AND | LOOK FORWARD TO
VWORKI NG W TH THE STAFF.

I WANT TO END BY SAYI NG THAT THE
STAFF HAVE BEEN GREAT TO WORK W TH. THEY CONTI NUE
TO BE SUPPORTI VE AND HELPFUL AND PATI ENT AND
NUDG NG, THE TYPE OF THI NG LI KE, WELL, WOULD IT
HELP YOU TO MOVE THI S JPA I F WE SEND YOU THI S
ENFORCEMENT LETTER NOW OR WOULD YOU LI KE US TO
WAIT AND Gl VE YOU ANOTHER WEEK OR TWO? THAT'S
SORT OF HOW I T WAS, HAVI NG THE | NTERPLAY I N THE
COMMUNI CATI ON. SO THANK YOU FOR YOUR ATTENTI ON.

" D BE HAPPY TO ANSVER ANY QUESTI ONS YOU HAVE.
CHAI RMAN CHESBRO:  ANY QUESTI ONS? |
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ACTUALLY WOULD LI KE TO TALK A LITTLE BIT ABOUT THE
OTHER | SSUE, BUT | PROBABLY SHOULD TAKE THE ONE
| TEM AND WE COULD ASK STAFF SOVME QUESTI ONS ABOUT
THE | SSUE OF THE REDUCTI ON | N REQUI REMENTS.  BUT
ARE THERE ANY QUESTI ONS ON THE REG ONAL AGENCY
APPROVAL?

MEMBER GOTCH:  NO.

CHAI RMAN CHESBRO: |' D JUST LIKE TO
COWPLI MENT YOU, KEVIN. | KNOWIT'S BEEN A
DELI CATE PROCESS UP THERE OF GETTI NG THE PARTI ES
TO WORK TOGETHER AND NOT DESTABI LI ZE A RELATI VELY
STABLE SI TUATION. SO --

MR. HENDRI CK: THANK YOU. ONE OF THE
THI NGS THAT THE CI TY WANTED, BECAUSE ONCE WE START
TALKI NG ABOUT SPLI TTI NG, THEY WANTED TO MAKE SURE
THEY HAD THEI R | NFORMATI ON SOLI D AND SEVERABLE.
SO WE' VE -- WE' RE UPDATI NG OUR WASTE CHARACTERI -
ZATI ON AS WE SPEAK. | HAVE CORPS MEMBERS SORTI NG
THROUGH OQUR GARBAGE TO UPDATE QOUR | NFORMATI ON AND
PROVI DE | NFORMATI ON THAT IS SEVERABLE BY CI TY AND
COUNTY, BY GENERATI ON, | NCLUDI NG SEPARATE STATE
AGENCI ES, SUCH AS THE PRI SON, BECAUSE THI S IS

MORE COWPREHENSI VE THAN OUR ORI Gl NAL STUDY,
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25 RELY ON THI' S | NFORMATI ON FOR FUTURE PLANNI NG,
NOT
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ONLY FOR OUR DI VERSI ON, BUT FOR PLANNI NG OF OUR
DI SPOSAL AND DI VERSI ON FACI LI TITES AND FOR FUTURE
PLANNI NG FOR ECONOM C DEVELOPMENT AND JOBS
CREATI ON. AND THAT'S -- WE ARE BUSY.

CHAI RMAN CHESBRO: | THINK I T'S REALLY
NOTABLE FOR ONE OF THE SMALLEST COUNTI ES THAT' S
PROBABLY PHYSI CALLY AS | SOLATED AS JUST ABOUT
ANYWHERE I N THE STATE I N TERMsS OF DI STANCE TO
MARKETS, DI STANCE TO SACRAMENTO JUST TO GET DOWN
HERE, AS YOU ARE TODAY. THE PROGRESSI VE APPROACH
AND CONSTRUCTI VE EFFORT TO MEET ALL THESE
CHALLENGES, | THINK | T'S REALLY REMARKABLE.

MR, HENDRICK: | SAID AT A PREVI QUS BOARD
MEETI NG THAT THEY USED TO SAY THERE' S NO LAW NORTH
| F THE KLAMATH. NOW WE SAY THERE' S NO MARKETS
NORTH OF THE KLAMATH. SO FOR US IT'S A VERY
PRACTI CAL APPROACH TO DEVELOP LOCAL MARKETS AND
LOCAL BUSI NESSES THAT CAN TAKE THESE PRODUCTS
BECAUSE | T'S A LONG DI STANCE TO SHIP I T AND WE
NEED THE ECONOM C DEVELOPMENT. SO PROGRESSI VE AS
| T M GHT BE, CONSERVATI VE PEOPLE RECOGNI ZE THI S AS
BEI NG VALUABLE, SO | HOPE WE' LL BE SUCCESSFUL.

CHAI RMAN CHESBRO:  OKAY. WELL, | WLL
ENTERTAI N A MOTI ON TO APPROVE THE DEL NORTE
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BOARD S CONSENT CALENDAR.

MEMBER GOTCH: MOVE RESOLUTI ON 97-370.

MEMBER FRAZEE:  SECOND.

CHAI RMAN CHESBRO: | T'S BEEN MOVED AND
SECONDED. WE' LL SUBSTI TUTE THE PRI OR ROLL CALL.
MOTI ON CARRI ES.

I WANTED TO ASK A FEW QUESTI ONS OF
STAFF ABOUT THE ABILITY OF THE COUNTY TO QUALI FY.
YOU KNOW WHEN THE MOST RECENT VERSI ON OF RURAL
REDUCTI ONS WAS PASSED, | THOUGHT, WOW 200, 000
POPULATI ON |'S BEI NG DEFI NED AS RURAL, AND | NEVER
| MAGI NED -- | MEAN | WAS THI NKI NG OF DOES THAT
MEAN THAT WE' RE GO NG TO WND UP W TH PLACER
COUNTY COM NG | N HERE AND SAYI NG THAT THEY' RE
RURAL? | NEVER | MAGI NED THAT A COUNTY LI KE DEL
NORTE WOULD HAVE ANY PROBLEM QUALI FYI NG.  CAN WE
TALK A LITTLE BIT ABOUT WHAT THE PROBLEM I S W TH
THEI R ABILITY TO GET QUALI FI ED?

MS. SANBORN: | T WAS A SURPRI SE TO US
TOO. THE PROBLEM IS THAT THEY MEET THE STATUTORY
DEFI NI TI ON, BUT THEY DON T MEET THE REGULATORY
DEFI NI TION. CORRECT ME I F I'M WRONG, ELLIOT, BUT
THE STATUTE IS THE 200, 000 OR LESS AND IS IN A

RURAL AREA, WHI CH THEY DO MEET. THE PROBLEM IS I N
THE REGULATI ON WHERE | T TALKS ABOUT HAVI NG A
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GEOGRAPHI C AREA OF 10, 000 SQUARE M LES OR A
POPULATI ON DENSI TY OF LESS THAN 70 PEOPLE PER
SQUARE M LE AND A WASTE CGENERATI ON RATE OF 60 TONS
PER DAY OR LESS. AND CHRI S CAN TALK ABOUT THE
GENERATI ON RATE BECAUSE THAT'S THE PROBLEM

MR. SCHM DLE: | THINK IT CAME I N AT 78
TONS PER DAY. SO REGULATI ONS SAY 60. THEY' VE GOT
78. TECHNI CALLY, I'VE GOT TO SAY NO.

CHAI RMAN CHESBRO: THAT' S GENERATI ON.
THAT' S NOT DI SPOSAL.

MR. SCHM DLE: YES, GENERATI ON RATE. SO
REGARDLESS OF HOW GOOD THEY' RE DO NG W TH
DI VERSI ON, THEY STILL GET PENALI ZED. THEY' RE
STUCK.

CHAI RMAN CHESBRO: THAT' S NOT A NUMBER
THAT WAS I N THE STATUTE.

MS. SANBORN: Rl GHT.

CHAI RMAN CHESBRO: THAT WAS A NUMBER THAT
WAS | N OUR REGULATI ONS. WELL, | WOULD LIKE US TO
EXAM NE THI S SOVEHOW EI THER I N TERMS OF OUR
REGULATORY PROCESS OR THE STATUTE. | DON' T KNOW
VWHAT WE COULD DO.

MS. FRIEDMAN: | F | MAY, CHAI RMAN

CHESBRO, | DO WANT TO CLARI FY THAT STATUTE ALSO
HAS A LIM TATION ON THI S BECAUSE | T SAYS



Please note: These transcripts are not individually reviewed and approved for accuracy.

35



Please note: These transcripts are not individually reviewed and approved for accuracy.

© 00 ~N oo o b~ wWw N P

N N NN R R R R R R R R R R
W N RBP O © O N o o M W N L O

NN
[S20F N

GENERATI ON BASED I N STATUTE AS WELL. SO IT'S NOT
JUST OUR REGULATIONS. | T'S ALSO THE STATUTORY
PROVI SI ON THAT DESCRI BES THIS AS A BASI S OF
GENERATI ON AS OPPOSED TO DI SPOSAL. SO WE DO HAVE
A PROBLEM W TH THE STATUTE AS WELL.

CHAI RMAN CHESBRO:  WELL, LIKE | SAI D,
EVERYBODY SI TTI NG | N THE ROOM THAT M GHT HAVE BEEN
| NVOLVED I N OR AT THE TABLE, AS DENI SE DELMATI ER
ALVAYS LI KES TO SAY, DI SCUSSI NG THE | SSUE O WHAT
| T SHOULD BE, WHAT THE REQUI REMENT SHOULD BE, |
DON' T THI NK ANYBODY WOULD HAVE | MAG NED THAT DEL
NORTE COUNTY WOULD NOT BE A QUALI FI ED JURI SDI C-
TION. | T'S ESPECI ALLY | RONI C G VEN THE FACT THAT
THEY DON' T APPEAR TO BE REALLY VERY | NTERESTED I N
NUMERI C REDUCTI ONS. THEY' RE | NTERESTED I N SI MPLY
THE STREAMLI NI NG OF THE PROCESS, WH CH ALSO THI S
BOARD MADE A PRI ORI TY OF STREAMLI NI NG FOR THE
RURAL AREAS.

SO | GUESS | WOULD ASK STAFF AND
MAYBE THE ADVI SORS TO TH S COW TTEE TO GET THEIR
HEADS TOGETHER AND TRY TO FI GURE OUT HOW WE CAN
ADDRESS DEL NORTE'S PROBLEM | DON' T WANT TO TRY
TO SOLVE | T HERE TODAY, BUT |IT WOULD BE, | THI NK|

A GOOD | DEA FOR US TO TRY TO FI GURE OUT HOW TO
MAKE SURE THAT WE' RE NOT PENALI ZI NG DEL NORTE
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COUNTY.

MS. FRIEDMAN: | F | MAY RESPOND TO THAT
AS VELL, YES, ALSO STAFF HAVE BEEN LOOKI NG AT
DI FFERENT STATUTORY LANGUAGE OPTI ONS THAT, I F THE
BOARD SO DESI RED, WE COULD PURSUE I N TERMS OF
FIXING THI S | SSUE. SO. ..

CHAI RMAN CHESBRO: WHAT' S THE SENSE OF
THE OTHER COWMM TTEE MEMBERS? | KNOWWE DON' T --
YOU KNOW | T'S KIND OF VERY LATE IN THE LEG S-
LATI VE PROCESS FOR US TO BE ABLE TO GENERATE A
LEG SLATI VE CONCEPT; BUT | F THERE WAS | NTEREST | N
THE LEGQ SLATURE OF A SI MPLE FI X THAT WOULD RESOLVE
THE PROBLEM I T'S NOT ON THE AGENDA FOR US TO
VOTE ON, BUT JUST A GENERAL SENSE OF THE
COW TTEE. IS THERE AN | NTEREST I N THAT?

MEMBER FRAZEE: |'M JUST WONDERI NG HOW
MANY OF OUR JURI SDI CTI ONS MAY BE AFFECTED OR FALL
I N THI S GENERAL AREA. ONCE YOU START MOVI NG THE
TARGET UP, THEN YOU RUN | NTO OTHER ONES THAT ARE
JUST A LITTLE --

CHAI RMAN CHESBRO: I T'S ALWAYS A PROBLEM
OF WHERE DO YOU DRAW THE LI NE.

MS. SANBORN: WE DO HAVE MORE THAT ARE

COM NG UP, LIKE THE CITY OF CORNI NG | N TEHAMA
COUNTY IS NOT QUALI FYI NG  THEY' RE 50 PEOPLE OVER
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THE POPULATI ON DENSI TY REQUI REMENT.

CHAI RMAN CHESBRO: I T IS POSSIBLE, I T
SEEMS -- |'M I NTERRUPTI NG YOU. |'M SORRY.

MS. SANBORN: THAT'S OKAY. SUSANVI LLE IS
THE SAME THI NG TODAY.

CHAI RMAN CHESBRO: | WAS GO NG TO SAY
| TS POSSI BLE THAT ADDRESSI NG THE QUESTI ON OF
VHETHER | T SHOULD BE GENERATI ON OR DI SPOSAL THAT
| S THE MEASUREMENT. WE AT LEAST M GHT AVAO D THE
| DEA THAT WE' RE PENALI ZI NG SOVEBODY FOR THEI R
DI VERSI ON RATE, YOU KNOW |'M JUST SORT OF
THI NKI NG OUT LOUD HERE, BUT THAT M GHT ALLOW US TO
GET AVAY FROM THE QUESTION OF, A LITTLE BIT
ANYWAY, OF JUST WHERE THE LINE IS DRAWN. ALTHOUGH
| NEVI TABLY, LIKE YOU SAY, WHEREVER THE LINE IS
DRAWN, SOMEBODY IS GO NG TO BE ON THE RI GHT SI DE
OF I'T AND SOMEBODY IS GO NG TO ON THE WRONG SI DE
OF IT.

I KNOW STATE AGENCI ES THAT DEAL W TH

RURAL COUNTI ES HAVE STRUGGLED W TH THI S PROBLEM
FOR -- | T"S NOT JUST THI S BOARD. EVERY AGENCY
THAT DEALS W TH RURAL COUNTI ES HAS TRI ED TO FI GURE
OQUT HOW DO YOU DEFI NE A RURAL COUNTY. I T'S ALWAYS

BEEN A PROBLEM
MR. SCHM DLE: WE HAVEN T DONE A STRI CT
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ANALYSI S, BUT THERE SEEMs TO BE A NUMBER OF THEM
THAT ARE SORT OF CLUSTERED AT THE BOTTOM SO |
DON' T THI NK WE' D HAVE TO CHANGE | T VERY MJUCH  AND
| DON'T THI NK THERE' D TOO MANY PEOPLE WHO WOULD BE
GETTING -- | DON'T TH NK WE REALLY HAVE TO WORRY
ABOUT TOO MANY PEOPLE GETTI NG A FREE RI DE OR
ANYTHI NG LI KE THAT.

CHAl RMVAN CHESBRO:  THAT WOULD HELP. AS |
SAI D, THE BOARD SET, | THINK, A PRETTY CLEAR
PRI ORI TY THAT ONE OF THE THI NGS WE WANTED TO DO
WAS S| MPLI FY THESE PROCESSES FOR THE RURAL
COUNTI ES. AND | DON T THI NK WVE WANT TO SPEND A
LOT OF BOARD ENERGY TRYI NG TO FORCE DEL NORTE
COUNTY TO JUMP THROUGH HOOPS THAT REALLY AREN T
PRODUCTI VE FOR THE AMOUNT OF WASTE THAT THEY HAVE
AND THE FACT THAT THEY' RE DO NG SO CONSTRUCTI VELY
ON OTHER FRONTS, YOU KNOW

OKAY. WELL, THERE' S A SENSE OF THE
COWM TTEE. I T'S NOT A FORVAL DI RECTI ON TO STAFF,
BUT | THI NK THAT SHOULD G VE YOU SOVE ABILITY TO
VWORK W THI N SOVE CONSTRAI NTS AS TO HONWE DO WHAT
VE CAN TO HELP.
THANKS, KEVI N.

THE NEXT I TEM IS SUSANVI LLE I N
LASSEN COUNTY, ANOTHER RURAL AREA, | TEM 11, WH CH
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| S THE ADEQUACY OF THE SOURCE REDUCTI ON AND
RECYCLI NG ELEMENT AND HOUSEHOLD HAZARDOUS WASTE
ELEMENT FOR THE CI TY OF SUSANVI LLE.

M5. FRIEDVMAN:  YES. | TEMS 10 AND 11 ARE
VERY | NTERRELATED AND THEY W LL BE PRESENTED
TOGETHER. Bl LL HUSTON W LL PRESENT THE | TEMS FOR
STAFF, STARTING WTH | TEM 11.

MR, HUSTON: GOOD MORNI NG AGAI N. THE
| TEMS BEFORE YOU TODAY ARE APPROVAL OR
CONSI DERATI ON OF THE SOURCE REDUCTI ON AND
RECYCLI NG ELEMENT AND THE HOUSEHOLD HAZARDOUS
WASTE ELEMENT SUBM TTED BY THE CI TY OF SUSANVI LLE.
AS PART OF THEIR SUBM TTAL, THE CITY ALSO
REQUESTED A PETI TI ON ON THE PART OF THE BOARD,
PETI TI ONED THE BOARD FOR A ONE- YEAR TI ME EXTENSI ON
FOR MEETI NG THE 1995 25- PERCENT DI VERSI ON GOAL.

THE HOUSEHOLD HAZARDOUS WASTE
ELEMENT MEETS ALL OF THE REQUI REMENTS OF THE
BOARD, AND STAFF | S RECOMMENDI NG APPROVAL OF THAT
DOCUMENT FOR THE CI TY OF SUSANVI LLE, JUST TO
BASI CALLY GET THAT ONE OUT OF THE WAY.
THE SRRE, THOUGH, OUTLINES A VARI ETY

OF PROGRAMS THAT THE CI TY HAS ALREADY | MPLEMENTED

OR I NTENDS TO | MPLEMENT TO REDUCE, REUSE, AND
RECYCLE THEI R MATERI ALS. AS | NOTED, THE CITY
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REPORTED I N THEI R SRRE THAT THEI R 1995 DI VERSI ON
RATE WAS GO NG TO BE ABOUT 15 PERCENT, THEIR 1996
DI VERSI ON RATE WOULD BE ABOUT 25 PERCENT, AND
THEI R YEAR 2000 DI VERSION IS PRQJECTED TO BE 50
PERCENT.

THE CITY IS REQUESTI NG THE ONE- YEAR
TI ME EXTENSI ON TO MEET THE ' 95 GOAL I N ' 96.
ALTHOUGH THE CITY | S ELI G BLE TO RECEI VE A ONE-
YEAR TI ME EXTENSI ON, BOARD POLI CY EARLI ER THI' S
YEAR DI D NOT ALLOW OR DOES NOT ALLOW THE BOARD TO
RETROACTI VELY GRANT A ONE- YEAR TI ME EXTENSI ON.
NOW YOU M GHT WONDER WHY SUSANVI LLE |'S REQUESTI NG
ONLY A ONE- YEAR EXTENSI ON.

THE REALITY IS | S THAT SUSANVI LLE
DOES NOT MEET THE BOARD S DEFI NI TI ON OF RURAL
BECAUSE | T EXCEEDS BOTH THE DENSI TY -- THE
POPULATI ON DENSI TY AND THE SQUARE M LE LI M TATI ON
TO BE CONSI DERED RURAL. SO I N LI GHT OF THAT, |
THI NK THE BOARD HAS THREE VERY DI STI NCT OPTI ONS
FOR CONSI DERATI ON TODAY.

THE FIRST IS TO DI SAPPROVE THE SRRE
BECAUSE | T DOES NOT MEET -- | T DCES NOI PRQJECT A
25- PERCENT REDUCTI ON BY THE YEAR ' 95. ADM TTEDLY,
THERE IS LITTLE THE CITY CAN DO AT THIS PO NT TO
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PROQIECT A 25 PERCENT IN '96; BUT BECAUSE OF BOARD
POLICY, IT'S NOT ELI G BLE TO RECEI VE THE ONE- YEAR
EXTENSI ON. SO THE BOARD CAN DI SAPPROVE THE SRRE,
BUT THERE IS LI TTLE THAT THE CI TY CAN DO TO BRI NG
I T I NTO CONFORMANCE W TH REQUI REMENTS AND BOARD
POLI CY.

THE SECOND OPTION IS TO APPROVE THE
SRRE. THI S WOULD PERM T THE BOARD TO APPROVE THE
SRRE, BUT I T WOULD ALSO REQUI RE THE BOARD TO GRANT
AN EXCEPTI ON TO I TS EARLI ER POLI CY OF NOT GRANTI NG
A ONE- YEAR TI ME EXTENSI ON. | F THAT OPTI ON WERE
SELECTED, WE COULD THEN ALSO APPROVE THE PETI Tl ON
SUBM TTED BY THE CI TY FOR THE ONE- YEAR EXTENSI O\

THE THI RD OPTION IS A CONDI TI ONAL
APPROVAL OF THE SRRE CONDI TI ONED UPON THE CI TY
SUBM TTI NG I TS FI RST ANNUAL REPORT TO THE BOARD
FOR THE YEARS 1995 AND 1996 BY DECEMBER 31ST OF
THI'S YEAR. BASI CALLY WHAT THAT DCES | S PUTS THE
CITY ON A COWLI ANCE SCHEDULE TO SAY WE RECOGNI ZE
THAT YOU DIDN' T MEET YOUR GOAL IN "95. WE
UNDERSTAND THAT WE THI NK YOU ARE GO NG TO REACH
THE GOAL I'N '96, BUT WE REALLY WANT TO SEE WHAT
PROGRAMS YOU VE | MPLEMENTED, WHAT DI VERSI ON
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TH S WOULD NOT' REQUI RE THE BOARD TO
CONSI DER THE PETITION. | T WOULD ALSO NOT REQUI RE
THE BOARD TO PERM T AN EXCEPTI ON TO I TS EARLI ER
POLI CY OF RETROACTI VE TI ME EXTENSI ONS. | N LI GHT
OF THESE CONSI DERATI ONS, THE STAFF | S RECOMMENDI NG
BOTH APPROVAL OF THE HOUSEHOLD HAZARDOUS WASTE
ELEMENT AND CONDI TI ONAL APPROVAL OF THE SRRE
CONDI TI ONED UPON THE CITY SUBM TTING | TS FI RST
ANNUAL REPORT TO THE BOARD BY DECEMBER 31ST OF
THI'S YEAR FOR THE YEARS 1995 AND 1996.

CHAI RMAN CHESBRO. OKAY. | F YOU RECALL

THE DI SCUSSI ON OF US NOT GRANTI NG RETROACTI VE TI ME
EXTENSI ONS FOR TI ME PERI ODS THAT HAVE ALREADY
PASSED, THE -- THAT WAS PART OF THE LOGI C WAS HOW
CAN YOU EXTEND SOVETHI NG WHEN WE' VE ALREADY PASSED
THE TI ME THAT WAS BEI NG DI SCUSSED, BUT ALSO THAT
ANNUAL REPORTI NG PROCESS AND THE DETERM NATI ON OF
HOW THEY DI D DURI NG THAT YEAR WOULD BE THE PROCESS
BY VWH CH WE WOULD DECI DE WHAT TYPE OF RELI EF W\E
WOULD PROVI DE.

AND | THI NK THE STAFF W THI N THE
SPIRIT OF THAT HAS COME UP W TH AN ALTERNATE
SOLUTI ON TO THE RETROACTI VE TI ME EXTENSION. |IT
DOES Gl VE THE CITY, I N ESSENCE, AN EXTENSI ON
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REQUESTED.
SO | THI NK THE STAFF HAS MADE A GOOD
RECOMVENDATI ON HERE.  ARE THERE OTHER OPI NI ONS?
OTHER COMMENTS THAT MEMBERS OF THE COW TTEE WOULD
LI KE TO MAKE? WE DON' T HAVE ANY REQUESTS FROM THE
CITY OF SUSANVI LLE. | DON T BELI EVE ANYBODY I S
HERE. | T'S ALMOST AS HARD TO GET FROM SUSANVI LLE
FROM SACRAMENTO AS I T I'S FROM CRESCENT CI TY, NOT
QUI TE THOUGH.
| W LL ENTERTAIN A MOTI ON THEN.

VWHAT' S THE PLEASURE OF THE COWM TTEE.

MEMBER FRAZEE: | N ORDER TO ACCOWPLI SH
THE STAFF RECOMVENDATI ON, THAT WOULD | NVOLVE
ATTACHVENT 2 AND ATTACHMENT 3, APPROVAL OF THE
HOUSEHOLD HAZARDOUS WASTE, AND THEN THE
CONDI TI ONAL APPROVAL OF THE - -

MS. FRIEDMAN:  THAT IS CORRECT.

CHAI RMAN CHESBRO.  YES.

MR. HUSTON: ALSO DI SAPPROVAL OF THE
PETI TI ON.

CHAl RMVAN CHESBRO:  WELL, THAT'S THE NEXT
| TEM SO WE SHOULD PROBABLY TAKE THAT AS A
SEPARATE ACTION. BUT I DO THI NK THAT YOU RE

RI GHT. THE ATTACHMENTS -- RESOLUTI ONS THAT ARE
ATTACHMENTS 2 AND 3 ARE WHAT WE NEED TO ACT ON
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1 TODAY.

2 MEMBER FRAZEE: |'LL MOVE RESOLUTI ON

3 97-342 AND 97-384.

4 MEMBER GOTCH: AND | WLL SECOND. |'M
5 SORRY. | JUST WANTED TO READ THESE FI RST.

6 CHAI RMAN CHESBRO: I T'S BEEN MOVED AND
7 SECONDED. ANY COMMENTS, QUESTI ONS? | F NOT, WE' LL
8 SUBSTI TUTE THE PRI OR ROLL CALL. MOTI ON CARRI ES
9 THREE ZERO. AND WE' LL PLACE |I'T ON CONSENT. AND I
10 SUPPCSE | F THE CI TY WANTS TO APPEAR BEFORE THE
11 BOARD, THEN WE CAN PULL | T OFF CONSENT. SI NCE
12 THEY DIDN' T SHOW UP AT COWM TTEE, WE' LL GO AHEAD
13 AND PLACE I T ON CONSENT.

14 NOW RETURNI NG TO | TEM 10, WE' VE
15 ALREADY HAD THE STAFF REPORT ON THAT, IT IS

16 ESSENTI ALLY THE DI SAPPROVAL OF THE TI ME

EXTENSI ON

17 I N MEETI NG THE 1995 25- PERCENT DI VERSI ON GOAL.
18 AND IS THERE A RESOLUTI ON ON THAT?

19 MR. HUSTON:  NO.

20 MS. FRIEDMAN:  WE DON' T HAVE ONE YET
21 BECAUSE WE WEREN T CERTAI N OF THE OUTCOVE, BUT
V\E

22

WOULD HAVE ONE BY THE TI ME OF THE BOARD MEETI NG
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AND
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FORWARD | T TO THE BOARD S CONSENT CALENDAR.

MEMBER FRAZEE: SO MOVED.

MEMBER GOTCH: AND SECONDED.

CHAI RMAN CHESBRO:  AND | NCLUDED | N THAT
WOULD BE DI RECTI ON TO STAFF TO PREPARE A RESOLU-
TION FOR THE BOARD. OKAY. WE WLL SUBSTI TUTE THE
PRI OR ROLL CALL. THE MOTI ON CARRI ES THREE ZERO.
THANKS, BILL.

NEXT WE HAVE | TEM 15, WHICH I S

CONSI DERATI ON OF THE STAFF RECOMMENDATI ONS ON THE
PETI TI ON FOR REDUCTI ON OF THE YEAR 2000 GOAL FOR
THE CI TY OF GONZALES. FORTUNATELY I N MONTEREY
COUNTY THEY HAVE GOOD SENSE TO PRONOUNCE HI SPANI C
NAMES W TH THE CORRECT PRONUNCI ATI ON.

MS. FRIEDMAN:  THE NEXT THREE | TEM5, TWD
PETI TI ONS FOR REDUCTI ON AND AN SRRE, W LL BE
PRESENTED BY TABETHA W LLMON. ALL THREE OF THESE
| TEMS ARE FOR SMALL RURAL JURI SDI CTI ONS | N
MONTEREY COUNTY.

MS. WLLMON: GOOD MORNI NG, CHAI RVAN
CHESBRO AND COWM TTEE MEMBERS. |'M HERE TO
PRESENT | NFORMATI ON ON | TEM NO. 15, WHICH I S THE
PETI TI ON FOR REDUCTI ON FOR THE CI TY OF GONZALES



Please note: These transcripts are not individually reviewed and approved for accuracy.

24 MONTEREY COUNTY.
25 THIS ITEM IS THE STAFF RECOMMENDA-

46



Please note: These transcripts are not individually reviewed and approved for accuracy.

w N

RURAL

@00\19m

11
12
13
14
AND
15
16
17
18
19

TION FOR THE COW TTEE TO CONSI DER THE CI TY OF

GONZALES' PETI TI ON FOR REDUCTI ON | N THE 2000 GOAL

FROM THE MANDATED 50 PERCENT TO 32.1 PERCENT.
THE CI TY OF GONZALES MEETS THE

CRI TERI A AND QUALI FI ES TO PETI TI ON THE BOARD FOR

REDUCTI ON I N THE MANDATED GOAL. I T HAS AN AREA

1.1 SQUARE M LES, A POPULATI ON OF 6, 180 PEOPLE,
AND A WASTE GENERATI ON RATE OF 5.9 TONS PER DAY.
THE CI TY OF GONZALES CONTRI BUTES
APPROXI MATELY . 005 PERCENT OF THE STATE'S
WASTESTREAM  THE CI TY PLANS TO MEET 32. 1- PERCENT
DI VERSI ON BY THE END OF 2000 THROUGH | MPLEMENTA-
TION OF THE FOLLOW NG PROGRAMS:  BUY- BACK AND
DROP- OFF CENTERS, GOVERNMENTAL WASTE REDUCTI ON

RECYCLI NG PROGRAMS, SCHOOL RECYCLI NG PROGRAMS,
PUBLI C OUTREACH PROGRAMS | N BOTH ENGLI SH AND
SPANI SH, AND SI NGLE- FAM LY CURBSI DE RECYCLI NG AND
YARD WASTE COMPOSTI NG PROGRAMS.

THE CI TY OF GONZALES HAS REQUESTED
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20
21
22
23

24
25
I N

REDUCTI ON I N THE 2000 GOAL FOR THE FOLLOW NG
REASONS: LIM TED REVENUE, LIM TED CITY STAFF,
STRICT LI M TATI ONS ON OPTI ONS FOR ADDI Tl ONAL FEES
DUE TO | TS SMALL POPULATI ON AND ECONOM C BASE,

LI M TED COMMERCI AL AND | NDUSTRI AL BUSI NESSES W TH
CORRESPONDI NG WASTESTREAMS, UNDEVELOPED MARKETS
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THE REGQ ONS, AND FI SCAL | MPACTS OF STATE MANDATED
PROGRAMS.

BOARD STAFF HAVE REVI EWMED THE
PETI TI ON FROM GONZALES AND FOUND THAT | T COWPLI ES
W TH THE REGULATORY REQUI REMENTS. BOARD STAFF
BELI EVE THAT A REDUCTION I N THE YEAR 2000
REQUI REMENT TO 32.1 PERCENT IS JUSTI FI ED AND
RECOMVENDS THAT THE COWM TTEE CONSI DER FOR
APPROVAL THE CI TY OF GONZALES' PETI TI ON FOR
REDUCTI ON.

THI S CONCLUDES MY PRESENTATI ON.

CHAI RMAN CHESBRO:  OKAY. COMVENTS?
QUESTI ONS?  MOTI ON?

MEMBER GOTCH: |'LL MOVE APPROVAL OF THE
REQUESTED REDUCTI ON.

CHAI RMAN CHESBRO: I T'S BEEN MOVED. | S
THERE A SECOND?

MEMBER FRAZEE:  SECOND.

CHAI RMAN CHESBRO: | T'S BEEN MOVED AND
SECONDED. WE W LL SUBSTI TUTE THE PRI OR ROLL CALL.
MOTI ON CARRI ES.

MOVE ON TO I TEM 16, WHICH I S THE
PETI TI ON FOR REDUCTI ON FOR THE CI TY OF GREENFI ELD.

MS. WLLMON: THIS ITEM IS A STAFF
RECOMVENDATI ON FOR THE COMM TTEE TO CONSI DER THE
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1 CITY OF GREENFI ELD S PETI TI ON FOR REDUCTI ON I N THE
2 2000 GOAL FROM 50 PERCENT TO 32.9 PERCENT. THE
3 CI TY OF GREENFI ELD ALSO MEETS THE RURAL CRI TERI A
4 AND QUALI FI ES TO PETI TI ON FOR A REDUCTI ON I N THE
5 GOAL.

6 I T HAS AN AREA OF 2.1 SQUARE M LES,
7 A POPULATI ON OF 9, 159 PEOPLE, AND HAS A WASTE

8 GENERATI ON RATE OF 10.6 TONS PER DAY. THE CITY OF
9 GREENFI ELD CONTRI BUTES APPROXI MATELY . 016 PERCENT
10 OF THE STATE' S WASTESTREAM

11 I T TOO PLANS TO MEET THE 32.9

12 DI VERSI ON BY THE END OF 2000 THROUGH SI M LAR

13 PROGRAMS, SUCH AS BUY- BACK AND DROP- OFF CENTERS,
14 GOVERNMENTAL WASTE REDUCTI ON AND RECYCLI NG

15 PROGRAMS, SCHOOL RECYCLI NG PROGRAMS, CURBSI DE - -
16 SI NGLE- FAM LY CURBSI DE AND YARD WASTE COWVPOSTI NG.
17 THE CITY OF GREENFI ELD HAS REQUESTED
18 A REDUCTION I N THE 2000 GOAL FOR SI M LAR REASONS
19 AS THE CITY OF GONZALES, SINCE THEY' RE JUST AN
20 ARM S THROW FROM EACH OTHER: LI M TED

REVENUE,
21 LIMTED CITY STAFF, STRICT LI M TATI ONS ON
OPTI ONS

22

FOR ADDI TI ONAL FEES DUE TO SMALL POPULATI ON
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AND

23 ECONOM C BASE, LI M TED COMVERCI AL AND

| NDUSTRI AL

24 BUSI NESSES W TH CORRESPONDI NG WASTESTREAMS,
25 UNDEVELOPED MARKETS, AND FI SCAL | MPACTS OF
STATE
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MANDATED PROGRAMS.

BOARD STAFF HAVE REVI EWNED THE
PETI TI ON FROM GREENFI ELD AND FOUND THAT | T
COWPLI ES W TH REGULATORY REQUI REMENTS. BOARD
STAFF BELI EVE THAT A REDUCTI ON | N THE YEAR 2000
REQUI REMENT TO 32.9 IS JUSTI FI ED AND RECOMVENDS
THAT THE COVM TTEE CONSI DER FOR APPROVAL THE CI TY
OF GREENFI ELD S PETI TI ON FOR REDUCTI ON.

CHAI RMAN CHESBRO:  OKAY. THANK YOU.
COMMVENTS? QUESTI ONS?

MEMBER FRAZEE: |'LL MOVE ADOPTI ON OF
RESOLUTI ON 97-339.

MEMBER GOTCH: |'LL SECOND.

CHAI RMAN CHESBRO: I T'S BEEN MOVED AND
SECONDED. | F THERE' S NO FURTHER DI SCUSSI ON, WE' LL
SUBSTI TUTE THE PRI OR ROLL CALL. MOTI ON CARRI ES
THREE ZERO. AND THIS AND THE PRIOR | TEM W LL GO
ON THE CONSENT AGENDA. OKAY.

AND THE NEXT ITEM IS ITEM 17, WH CH
ALSO GREENFI ELD. I T'S THE APPROVAL OF THE SOURCE
REDUCTI ON AND RECYCLI NG ELEMENT AND NDFE FOR THE
CI TY OF GREENFI ELD.
MS. WLLMON: TH S I TEM | S BEI NG
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SRRE, WAS DEPENDENT ON THE OUTCOVE OF THE PREVI OUS
| TEM WH CH WAS CONSI DERATI ON OF THE PETI TI ON FOR
REDUCTI ON FOR THE CI TY OF GREENFI ELD.
AS A RESULT OF THE COW TTEE' S
DECI SI ON TO GRANT THE PETI TI ON, STAFF RECOMVENDS
THAT THE SRRE FOR THE CI TY BE APPROVED. THE
CITY' S SRRE PROJECTS TO MEET 26.1 DI VERSI ON BY
1997 AS ALLOWED BY THEI R BOARD APPROVED EXTENSI ON
AND 32.9 BY THE YEAR 2000 AS ALLOWED BY THEI R
NEWY COW TTEE APPROVED REDUCTI ON.
THE CI TY PLANS AND HAS | MPLEMENTED

SEVERAL PROGRAMS TO MEET THESE GOALS, OF WHI CH |
DESCRI BED IN THE PREVIQUS | TEM  STAFF HAS ALSO
FOUND THE CI TY OF GREENFI ELD' S NDFE -- NEVER M ND.
THAT WAS ON CONSENT. WASN T SURE | F THAT WAS
GO NG TO BE ON CONSENT OR NOT. THI' S CONCLUDES MY
PRESENTATI ON.

CHAl RVAN CHESBRO:  OKAY. THANK YOU. ANY
COMMENTS OR QUESTI ONS?  MOTI ON?

MEMBER GOTCH: |'LL MOVE RESOLUTI ON NO.
97-337.

MEMBER FRAZEE:  SECOND.

CHAI RMAN CHESBRO: I T'S BEEN MOVED AND

SECONDED. WE' LL SUBSTI TUTE THE PRI OR ROLL CALL.
MOTI ON CARRI ES THREE ZERO.
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MEMBER FRAZEE: AND THEN WE DI D THE NDFE
ALREADY.

MEMBER GOTCH: | T WAS ON CONSENT.

CHAI RMAN CHESBRO: | TEM 23 | S
CONSI DERATI ON OF STAFF RECOMVENDATI ON TO CHANGE
THE BASE- YEAR TONNAGE FROM 1990 TO 1995 FOR
PREVI OQUSLY APPROVED SRRE FOR THE CI TY OF OXNARD.

MS. FRI EDMAN:  YES, PAT SCHI AVO W LL MAKE
THE PRESENTATI ON FOR STAFF.

MR, SCHI AVO.  GOOD MORNI NG,  ON JULY 25TH
I N 1995, THE BOARD PREVI OUSLY APPROVED THE SOURCE
REDUCTI ON AND RECYCLI NG ELEMENT FOR THE CI TY OF
OXNARD. SI NCE THAT TIME THE CITY FELT THAT THEY
CcouLbD COVE UP WTH A MJUCH MORE ACCURATE APPROACH,
AND SO THEY' RE REQUESTI NG THAT THEY BE ALLOWED TO
CREATE A NEW BASE YEAR FOR THE YEAR 1995. TH' S
APPROACH | S VERY CONSI STENT W TH THE BOARD S
ACTI ON TO DATE OF APPROVI NG THE MEASUREMENT
ACCURACY WORKI NG GROUP' S RECOMMENDATI ONS | N MARCH
OF TH' S YEAR, WHI CH TOOK PLACE AND SAI D THAT
CI TI ES COULD CREATE NEW BASE YEARS.

TO BU LD A NEW BASE YEAR, THE CITY

SURVEYED A NUMBER OF RECYCLERS, PRI VATE AND
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OXNARD. THEY ALSO SURVEYED PRI VATE, LARGE,
| NDUSTRI AL COMVERCI AL BUSI NESSES | N THE AREA WHO
HAD SELF- CONTAI NED PROGRAMS THAT DI DN T GO THROUGH
THE RECYCLI NG BUSI NESSES I N THE AREA. AND THEY
ALSO SURVEYED PRI VATE AND PUBLI C SOURCE REDUCTI ON
PROGRAMS | N THE AREA.

SO THEY AGGREGATED THI' S | NFORVATI ON
FOR THE DI VERSI ON SI DE OF THE EQUATI ON, AND THEN
VWHAT THEY ALSO DI D IS THEY USED THE DI SPOSAL
REPORTI NG SYSTEM THAT THE BOARD MAI NTAI NS AND
CREATED THE NEW GENERATI ON NUMBER FOR 1995. SO
THEI R PRQJECTI ON FOR 1995, WHICH | S ACTUALLY THE
REALI TY, WAS 25 PERCENT | N 1995.

AND THE BOARD STAFF SCRUTI NI ZED THE
APPROACH BECAUSE THI S WAS THE FI RST REQUEST OF
THI'S KIND THAT'S COME TO THE COWM TTEE AND FELT
VERY COMFORTABLE W TH THE APPROACH THAT WAS TAKEN
AND THAT OXNARD DI D AN EXCELLENT JOB.

CHAI RMAN CHESBRO:  OKAY. | MADE MY
COMMENTS AT THE BEG NNI NG OF THE MEETI NG  ARE
THERE OTHER COMVENTS ABOUT THI S?

MEMBER GOTCH: MOVE RESOLUTI ON 97- 359.

MEMBER FRAZEE:  SECOND.

CHAI RMAN CHESBRO: | T'S BEEN MOVED AND
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THE MOTI ON CARRI ES THREE ZERO.

AND |'M GOl NG TO CALL FOR ABOUT A
TWO- M NUTE BREAK BEFORE WE DO | TEM 25.

( RECESS TAKEN. )

CHAI RVAN CHESBRO. OKAY. WE' RE NOW BACK

IN SESSION.  FOR THE RECORD, W THOUT ANY OBJECTI ON
FROM OTHER COMM TTEE MEMBERS, WE W LL PLACE | TEM
23 ON THE CONSENT AGENDA OF THE BOARD.

THE NEXT | TEM | S CONSI DERATI ON OF
APPROVAL OF THE LOCAL ASSI STANCE PLAN. AND BEFORE
STAFF | NTRODUCES I T, | WANTED TO MAKE A COUPLE OF
COMMENTS. WE' VE GENERATED SOME LOCAL | NPUT AND
ALSO | NPUT FROM OTHER BOARD MEMBERS OFFI CES AND
FROM OTHER DI VI SI ONS OF THE BOARD | N TERMS OF
| NTERDI VI SI ONAL STAFF COMMENT. AND | WANTED TO
COMMVENT ON A COUPLE OF AREAS THAT VERE | DENTI FI ED
AND | THI NK STAFF' S RESPONDED TO, AND | CERTAI NLY
VELCOVE ANY ADDI TI ONAL STAFF COMVENT.

THE FI RST ONE WAS THE FACT THAT
WHILE THI'S |'S CALLED A LOCAL ASSI STANCE PLAN, IT
DIDN'T -- WE DIDN'T JUMP I N AND ROLL UP OUR
SLEEVES AND ADDRESS THE MARKETS QUESTI ON.  THAT
WAS ORI GI NALLY SORT OF, | THINK, |NTENTI ONAL | N

THE PART OF BOTH THE DI VI SI ON AND CERTAI NLY MY
ENCOURAGEMENT FROM THI S COWVM TTEE SO THAT WE
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VEREN T DUPLI CATI NG THE WORK THAT THE MARKETS
DI VI SI ON AND THE MARKETS COWM TTEE HAVE DONE OVER
THE YEARS TO DEVELOP A MARKETS PLAN. ON THE OTHER
HAND, THEY' RE NOT UNRELATED. | T' 'S NOT LI KE
THEY' RE COVWPLETELY DI VORCED FROM EACH OTHER,
REFERRI NG BACK TO KEVIN S METAPHOR. | WON T NEED
ANY POSTNUPTI AL AGREEMENTS HERE.

THE -- | THI NK THAT I TS CRUCI AL
THAT WE ADDRESS THE QUESTI ON OF DEMAND, WHICH I S
THE WAY | VI EW THE MARKETS PLAN, AND ALSO THE
QUESTI ON OF SUPPLY, VWHICH | S THE WAY | VI EW THE
LOCAL ASSI STANCE PLAN. | T'S REALLY TWO PURPOSES
OF A LOCAL ASSI STANCE PLAN. ONE IS TO HELP LOCAL
JURI SDI CTI ONS ACHI EVE THEI R STATUTORY REQUI RE-
MENTS. THE SECOND ONE | S TO MAKE SURE THAT AN
ADEQUATE, HI GH QUALITY SUPPLY OF MATERIALS IS
GENERATED TO SUPPORT ALL THE EFFORTS THAT ARE
BEI NG MADE OVER ON THE MARKETS SI DE.

SO THE PLAN HAS BEEN ADAPTED AND
MODI FI ED TO CROSS REFERENCE AND TRY TO CREATE SOMWVE
| NTEGRATI ON, WHICH | S PART OF WHAT WE' RE SUPPOSED
TO BE ABOUT ALSO W TH THE MARKETS PLAN, THANKS I N
PART TO | NPUT FROM BOARD MEMBER RELI S' OFFI CE AND

ALSO OTHER MEMBERS OF THE PUBLI C.
BUT | WANTED TO MAKE REFERENCE TO
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THAT. THE TWO ARE | NTERRELATED, BUT I T'S LI KE AN
EQUATI ON OR SOMVETHI NG. YOU NEED BOTH SI DES OF THE
EQUATI ON I N ORDER TO SUCCEED I N THI S BUSI NESS.

THE OTHER THI NG - - CONCERN THAT WAS
RAI SED HAD TO DO W TH THE QUESTI ON OF JUST
TARGETI NG - - APPEARI NG TO JUST TARGET THE SMALLEST
JURI SDI CTI ONS AND PUT TOO MJCH RESOURCES | NTO
THAT. AND | THI NK THAT THAT CERTAI NLY WASN' T THE
| NTENT, BUT IT COULD HAVE BEEN READ THAT WAY, SO I
THI NK THAT' S BEEN RESPONDED TO, AND I|'LL ASK STAFF
TO TALK A LI TTLE BI'T ABOUT THAT.

I T"S BOTH -- THE LOCAL ASSI STANCE
PLAN HAS BEEN MODI FI ED TO HELP ADDRESS THAT
QUESTI ON, BUT ALSO I THI NK OUR ACTI ON, OUR
PREVI QUS ACTI ON, THAT'S Al MED AT STREAMLI NI NG THE
LOCAL ASSI STANCE PROCESS FOR RURALS SHOULD HELP TO
CLEAR THE DECK A LITTLE BIT OF THE RURALS BEI NG
THE SMALLEST WASTESTREAM DEMANDI NG A LARGE AMOUNT
OF THE BOARD' S STAFF TI ME AND ALLOW PERHAPS A
BROADER APPROACH TO LOCAL ASSI STANCE, WHI CH
I NVOLVES SUCH THI NGS AS THE CASE STUDI ES, FOR
EXAMPLE, VWHICH WE' RE GO NG TO DO A LOT OF.

| F THE BOARD ADOPTS THI S PLAN, WE RE

GO NG TO TRY TO ADOPT A W DE VARI ETY OF CASE
STUDI ES THAT W LL ADDRESS THE | NDI VI DUAL KI NDS OF
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PROBLEMS THAT DI FFERENT SI ZES AND DI FFERENT TYPES
OF JURI SDI CTI ONS HAVE AROUND THE STATE.

HOPEFULLY | HAVEN T G VEN YOUR WHCLE
PRESENTATI ON. THAT'S MY PO NT OF VI EW AS THE

COW TTEE CHAIR. | KNOW THAT THERE' S A LOT MORE
TOIT, AND | -- DON T WORRY ABOUT REPEATI NG
ANYTHI NG |' VE SAID. | TH NK THE STAFF PERSPECTI VE

NEEDS TO BE G VEN HERE.
BUT | WANTED UP FRONT TO ADDRESS, |

THI NK, SOVE PRETTY SI GNI FI CANT | SSUES THAT | ' VE
HEARD FROM TALKI NG TO LOCAL OFFI CI ALS AROUND THE
STATE, TALKI NG TO MY COLLEAGUES, AND MY STAFF, MY
OFFI CE TALKI NG TO THE OFFI CES OF OTHER BOARD
MEMBERS ABOUT THEI R CONCERNS. SO THAT BEI NG THE
CASE, JUDY.

MS. FRIEDMAN:  THANK YOU. AS YOU KNOW
N MARCH THI S COW TTEE DI RECTED STAFF TO PREPARE
THE LOCAL ASSI STANCE PLAN AND PRESENT | T TO THE
COW TTEE. AND THE PLAN WAS TO | DENTI FY LOCAL
ASSI STANCE WHI CH COULD BE PROVI DED TO JURI S-
DI CTI ONS, THE NEEDS OF THE BOARD REGARDI NG PROGRAM
PLANNI NG | MPLEMENTATI ON AND ENFORCEMENT, AND THE
CRI TERI A THE BOARD COULD USE OVER THE NEXT TWO TO
THREE YEARS TO PRI ORI TI ZE REQUESTS, AND TO ASSI ST
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REQUI REMENTS.

AT YOUR MAY MEETI NG THE COWM TTEE
DI RECTED STAFF TO RELEASE THE DRAFT TO THE
JURI SDI CTI ONS, | NTEREST GROUPS, AND THE | NTERESTED
| NDI VI DUALS FOR REVI EW AND COMMVENT. AND STAFF
HAVE ANALYZED THE COMVENTS AND MADE SOVE CHANGES
| N THE DRAFT. AND YOU VE | NDI CATED, CERTAI NLY,
THE AREAS THAT WE' VE HEARD COMMENTERS MAKE, SO
THAT' S WHAT WE CONCENTRATED ON OBVI OUSLY.

AND | DO WANT TO SAY ONE THI NG
BEFORE | TURN THE PRESENTATI ON OVER TO STAFF. THE
ONE COMVENT THAT WE KEPT HEARI NG FROM LOCAL
GOVERNMENT |'S WE NEED YOUR ASSI STANCE REGARDLESS
OF WHETHER WE' RE DOING A GOOD JOB OR NOT. SO IT
WAS ONE THI NG THAT WE KEPT HEARI NG PRETTY
UNI VERSALLY WAS WE LI KE AND WE NEED YOUR
ASS| STANCE.

SO WTH THAT, [|'LL TURN THE
PRESENTATI ON OVER TO ALAN WHI TE OF THE OFFI CE OF
LOCAL ASSI STANCE. AND ONCE HE'S CONCLUDED AND
YOU VE CONCLUDED, |'D LIKE TO MAKE SOVE CLOSI NG
REMARKS.

MR. VWHITE: WHAT | WANT TO SAY | S WHAT

YOU BOTH SAID, THAT'S FINE. | THI NK M NE' S MORE
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AND HAVE TO PUT ALL THESE THI NGS I N FOR THE
RECORD. YOU GQUYS DID A BETTER JOB THAN | DI D, BUT
" LL DO I T ANYWAY.

SO GOOD MORNI NG, CHAI RMAN AND
COW TTEE MEMBERS. |'M PLEASED TO PRESENT THE
REVI SED DRAFT, THE REVI SED DRAFT, OF THE FI RST
LOCAL ASSI STANCE PLAN TO YOU TODAY. AS YOU JUST
HEARD, BUT |'LL SAY IT AGAIN FOR THE RECORD, AS
YOU KNOW ON MARCH 22D THI S COW TTEE DI RECTED
STAFF TO PREPARE A DRAFT LOCAL ASSI STANCE PLAN AND
PRESENT | T TO THE COMWM TTEE AT | TS MAY MEETI NG

AT THE MAY MEETI NG THE COW TTEE
GAVE STAFF THEI R COMMENTS AND DI RECTED STAFF TO
RELEASE THE DRAFT PLAN TO JURI SDI CTI ONS, | NTEREST
GROUPS, AND THE | NTERESTED | NDI VI DUALS FOR REVI EW
AND COMMENT. WE DI D SEND OUT THE DRAFT PLAN TO
ALL 530 PLUS JURI SDI CTI ONS WHO S ON OUR BOARD' S
MAI LI NG LI ST. WE' VE ALSO SENT COPI ES TO ALL THE
| NTEREST GROUPS, HELD AN | NTERNAL MEETI NG HERE.
SEVERAL OF YOU HAVE TAKEN COPI ES OF THE PLAN OUT
TO VARI QUS OTHER | NTEREST GROUPS. | THI NK WE
DID -- | TH NK WE' RE PRETTY CONFI DENT WE DI D A
GOOD JOB OF GETTI NG THE WORD OUT.

WHEN | WROTE THI' S, STAFF HAD
RECEI VED 18 WRI TTEN COMMENTS. SOUNDS LI KE WE MAY
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1 BE UP TO A TOTAL OF 20 FROM WHAT | HEARD OF TWO OF
2 YOUR FOUR THAT | HAVEN T YET RECEI VED OR SEEN.
3 THAT' S ALL WE' VE GOTTEN I N WRI TTEN COMMENTS | S
4 ABQUT 20.
5 AND THOSE COMMVENTS FALL | NTO THREE
6 BASI C SUBJECT GROUPS. THE FI RST AND THE LARGEST
7 ARE REALLY EDI TS. HERE AND THERE YOU W LL SEE
8 DI FFERENT WORDI NG CHANGES THAT THEY WOULD PREFER
9 Al MED AT SOVE OF THE SUBJECTS THAT YOU RE
BRI NG NG
10 UP. THEY WANT TO BE SURE THAT -- SINCE THHS IS
11 RECEI VED BY EVERYBODY, JUST THESE LI TTLE TI NY
VWORD
12 CHANGES THAT HELP ENCOURAGE THAT REFI NEMENT OF
THE
13 MESSAGE, AND MOST OF THOSE WE' VE GONE AHEAD AND
14 | NCLUDED.
15 THE SECOND GROUP OF COMMENTS 1S
16 COWPRI SED MAI NLY OF JURI SDI CTI ONS THAT JUDY
JUST
17 REFERRED TO THAT WANT TO BE, EVEN THOUGH THEY
18 REALLY HAVE THEI R ACT TOGETHER, THEY STILL WANT
TO

19

BE ABLE TO GET ASSI STANCE | F THEY NEED I T,
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VWHETHER

20 THEY CAN GET | NTO OUR LI BRARY OR GET AN EXAMPLE
OF

21 A BETTER PROGRAM THAT' S WORKI NG. THEY STI LL
WANT

22 TO BE REASSURED THAT WE' RE GO NG TO ANSVER THE
23 PHONE.

24 AND, OF COURSE, THAT'S ALWAYS
BEEN

_ZI_aAT THE OFFI CE OF LOCAL ASSI STANCE PRI ORITY, SO
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WLL BE DONE. SO WE VENT THROUGH THE PLAN AND
MADE SEVERAL CHANGES, ESPECI ALLY USI NG THE WORD
“ALL JURI SDI CTI ONS. " YOU W LL SEE THAT A COUPLE
OF TIMES. THEY EVEN LEFT | T UNDERLI NED I N THE
COPY YOU VE GOT. WE VENT THROUGH AND CLARI FI ED
THAT ALL JURI SDI CTI ONS W LL ALWAYS RECEI VE
ASSI STANCE. WE' RE NOT GO NG TO NEVER NOT ANSWER
THE PHONE.

THE PRI ORI TI ES ARE THERE JUST TO
HELP STAFF AND MANAGEMENT PRI ORI TI ZE WHEN WE GET
THE BI G JOBS WE HAVE TO GET I N.

THE THI RD GROUP, AS YOU JUST
REFERRED TO, CHAI RMAN, WERE CONCERNED ABOUT
FOCUSI NG ON THE MAXI MUM NUMBER OF JURI SDI CTI ONS
THAT MEET THE 939 DI VERSI ON REQUI REMENTS, AND THEY
WOULD LI KE TO SEE MORE FOCUS ON THE TECHNI CAL
ASSI STANCE FOR THOSE JURI SDI CTI ONS W TH THE
GREATEST POTENTI AL FOR DI VERSI ON. AND SO, AGAI N,
BASED ON WHAT THEY SAI D, BASED ON YOUR | NPUT FROM
THE LAST MEETI NG, |'VE GONE THROUGH SEVERAL PLACES
AND TRI ED TO CLARI FY THE FACT THAT WE DO HAVE BOTH
MANDATES, AND WE W LL BE WORKI NG FOR BOTH. |
DIDN' T USE THE WORD " RATCHET UP" THAT YOU GAVE ME

LAST TIME. BUT, IN EFFECT, YOU CAN SEE I T
HOPEFULLY AND WE' RE CLEARLY | N THE PLAN THAT W\E
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HAVE A MANDATE TO GET ALL THOSE PLANS I N, AND THAT
MANDATE W LL ALWAYS BE MET. BUT THE
| MPLEMENTATI ON PART |'VE TRIED TO PUSH A LI TTLE
HARDER SO YOU CAN SEE WHERE WE WOULD FOCUS ON
| MPLEMENTATI ON. SO THOSE ARE ALSO | NCLUDED | N THE
PLAN.

AND THEN SI'T BACK AND LI STEN TO THE
PARAGRAPH THAT | HAVE TO READ. AS REVISED, THI S
LOCAL ASSI STANCE PLAN STI LL I DENTI FI ES THE LOCAL
ASSI STANCE VWHI CH HAS BEEN REQUESTED BY JURI SDI C-
TI ON, THE NEEDS OF THE BOARD REGARDI NG PROGRAM
PLANNI NG, | MPLEMENTATI ON, AND ENFORCEMENT, AND THE
CRI TERI A THAT THE BOARD COULD USE OVER THE NEXT
TWO TO THREE YEARS TO PRI ORI TI ZE REQUESTS AND
ASSI ST LOCAL GOVERNMENTS TO MEET THEI R DI SPOSAL
REDUCTI ON REQUI REMENTS. THE REVI SED PLAN SETS
DI RECTI ON FOR BOARD LOCAL ASS|I STANCE AND STRONGLY
ENCOURAGES THE FORMATI ON OF PARTNERSHI PS AS WELL
AS COORDI NATE ASSI STANCE | NTEGRATED OUTREACH.
ALSO HELP TO REVI EW JURI SDI CTI ON NEEDS, CURRENT
POLI CI ES, REGULATI ONS, AND LEG SLATION TO
CONTI NUALLY STREAMLI NE, CLARIFY, AND SI MPLI FY
LOCAL GOVERNMENT REQUI REMENTS.

AS YOU CAN SEE, THE PLAN STI LL
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AND MEETI NG THE LEGQ SLATI VE PLANNI NG REQUI REMENTS
AND THEN ASSI STI NG THEM I N SUCCESSFULLY MOVI NG ON
| NTO THE | MPLEMENTATI ON STAGE. THEREFORE, STAFF
RECOMMENDS APPROVAL OF THE DRAFT LOCAL ASSI STANCE
PLAN. AND THAT BASI CALLY CONCLUDES MY PRESENTA-
TION, AND |'LL GO BACK TO JUDY.

MS. FRIEDMAN:  ACTUALLY | WAS GO NG TO
VWAIT FOR YOUR ACTI ON AND THEN SAY A FEW WORDS.

CHAI RMVAN CHESBRO  COMVENTS FROM OTHER
MEMBERS OF THE COW TTEE? | NOTE THAT THERE' S
STAFF PEOPLE -- THEY PROBABLY DON' T HEAR ME
TALKI NG RI GHT AT THE MOMENT. THERE'S STAFF PEOPLE
OF TWO OF THE OTHER BOARD MEMBERS WHO ARE HERE,
AND WE' VE TRI ED TO BE AS | NCLUSI VE AS WE COULD.
"M HOPI NG WHEN THI' S COVES TO THE BOARD, THAT | F
THERE WERE CONCERNS, WE W LL HAVE | NCORPORATED
THOSE CONCERNS.

CAN | ASK THE -- HOMRD, CAN | ASK

THE ADVI SORS TO THE OTHER TWO BOARD MEMBERS THAT
ARE REPRESENTED HERE WHETHER THERE ARE ADDI TI ONAL
SUBSTANTI VE CONCERNS THAT ARE LI KELY TO GET RAI SED
RELATI VE TO THI S? WE' VE TRI ED TO BE AS | NCLUSI VE
AS WE COULD. |I'D LIKE TO GET THESE, |IF THERE ARE
REMAI NI NG | SSUES, MAKE SURE THAT THEY' RE TAKEN
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23

W TH SOME HELPFULNESS. | KNOW WE'VE TRI ED TO
COVMUNI CATE AND | NCORPORATE PAUL' S CONCERNS. BUT
| JUST WANTED TO ASK YQU - -

MR. LEVENSON: APPRECI ATE THE
OPPORTUNI TY, MR CHAIR | WOULD SAY | N REVI EW NG
THE PLAN | THI NK STAFF HAS RESPONDED TO PAUL' S
CONCERNS THAT WE RAI SED ABOUT THE PRI ORI TY | SSUES
AND SOVE OF THE LI NKS W TH MARKETS.

VWE WERE TALKI NG W TH PAUL LAST

NI GHT -- HE'S ON JURY DUTY, AS YOU KNOW IT'S A
LI TTLE DI FFI CULT -- BUT HE DOES WANT TO DI SCUSS
ONE I SSUE, | THI NK, AT THE BOARD MEETI NG THAT 1S,
THE NATURE OF ASSI STANCE, NOT TO -- NOT THE PLAN
| TSELF, BUT WHAT IS THE TYPE OF ASSI STANCE THAT W\E
M GHT BE PROVI DI NG TO LOCAL JURI SDI CTI ONS | N TERMS
OF CARRYI NG OUT PROGRAMS, | DENTI FYI NG BARRI ERS,
HOW M GHT WE WORK BETTER TO Al D LOCAL JURI S-
DI CTI ONS AND THEI R COLLECTORS AND POTENTI AL MARKET
END USERS | N | DENTI FYI NG SPECI FI C PROBLEMsS. SO |
THI NK HE WANTS TO DI SCUSS THAT | N GENERAL, BUT
OTHER THAN THAT, I T'S NOT A SUBSTANTI VE PROBLEM
I T"S JUST A FOCUS | SSUE. DOES THAT HELP?

CHAI RMAN CHESBRO:  YES, THAT IS

HELPFUL.
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MR. LI PSON:. WE HAVEN T HAD A CHANCE TO
REVIEWTH S WTH H M I N DETAI L, BUT PRELI M NARY
REVI EW JUST RAI SED A COUPLE OF QUESTI ONS. ONE, |
KNOW THAT EARLY ON VWHEN THI S QUESTI ON CAME UP OF
THE BOARD S ROLE I N LOCAL ASSI STANCE AND PLANNI NG,
STEVE' S CONCERN WAS THAT WE MOVE TOWARD | MPLEMEN-
TATI ON ASSI STANCE VERSUS PLANNI NG ASSI STANCE. AND
THAT WAS ONE PRIORITY THAT | THI NK IS SOVEWHAT
REFLECTED IN THI S LOCAL ASSI STANCE PLAN.

THE OTHER WAS A CONCERN THAT

RESOURCES BE DI RECTED TOWARD THOSE JURI SDI CTI ONS
THAT HAVE DONE THE LEAST. THAT'S A MESSAGE THAT
SEEMS TO COVE THROUGH FROM SOVE OF THE DI SCUSSI ON
I N THE PLAN, AND THAT MAY BE SENDI NG A WRONG
MESSAGE. | DON' T KNOW THAT WE WANT TO SAY TO
JURI SDI CTI ONS THOSE VWHO ARE WORSE SHAPE DESERVE
THE MOST ASSI STANCE FROM THE BOARD. SO I THI NK
THAT' S A QUESTI ON THAT NEEDS SOVE MORE DI SCUSSI ON.

CHAI RMAN CHESBRO: | S THAT RESPONDI NG
PRI MARI LY TO THE PREVI QUS DRAFT, OR IS THAT STILL
A CONCERN W TH THE CURRENT DRAFT - -

MR. LIPSON: | READ THE DRAFT IN THE --

I N YOUR PACKET.

CHAI RMAN CHESBRO: WELL, CERTAINLY, |
THI NK THAT MY RESPONSE AND THE STAFF' S RESPONSE,
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AND | DON'T THINK | CAN SPEAK FOR THE COWM TTEE,
BUT | THI NK THERE'S A GENERAL AGREEMENT W TH BOTH
OF THE THI NGS THAT YOU VE SAID. AND SO | F THERE
ARE SPECI FI C -- |IF THERE CONTI NUE TO BE SPECI FI C
AREAS THAT WE CAN FURTHER CLARI FY THAT | N ORDER

ANSVER THOSE CONCERNS, WE WOULD WELCOME THE

MR, LIPSON: | THINK THE QUESTION | S
VWHETHER THE SPECI FI C KI NDS OF ASSI STANCE THAT

TOMARD PROVI DI NG HELP TO JURI SDI CTI ONS ON THE
| MPLEMENTATI ON SI DE, WHAT DOES THAT MEAN I N
SPECI FI C TERMS. | THI NK THAT' S SOVETHI NG THAT
NEEDS MORE TI ME.

CHAI RMAN CHESBRO: THE PO NT ABOUT
| MPLEMENTATI ON ASSI STANCE AS OPPOSED TO PLANNI NG
ASSI STANCE HAS BEEN THE REASON WHY | ' VE BEEN
PUSHI NG THIS THING. | MEAN I T'S THAT TRANSI TI ON
THAT IS, IN MY M ND, THE WHOLE PURPOSE FOR THI S,
NOT THAT WE' RE GO NG TO STOP PLANNI NG ASSI STANCE,
BUT THAT SHOULD BE SHRI NKI NG AS OUR PRI CRITY, AND
THE PRI ORI TY NEEDS TO BE, AS YOU VE SAI D,
| MPLEMENTATI ON ASSI STANCE. SO WE WELCOVE THE
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23 THOSE CONCERNS | NTO THE PLAN AT THE BOARD
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COMMENTS FROM THE MEMBERS OF THE COWM TTEE?

MEMBER GOTCH:  NO.

CHAI RMVAN CHESBRO: | ' LL WELCOVE A MOTI ON
ON THIS ITEM | WOULD SUGGEST ACCEPTI NG THE
STAFF' S RECOMVENDATI ON AND PLACI NG | T ON THE
BOARD' S REGULAR DI SCUSSI ON AGENDA.

MEMBER FRAZEE: THAT'S WHAT | WAS GO NG
TO SAY. SO MOVED.

MEMBER GOTCH: AND SECONDED.

CHAl RVAN CHESBRO: WE W LL SUBSTI TUTE THE
PRI OR ROLL. THE MOTI ON CARRI ES THREE ZERO. AND
" D LI KE TO THANK STAFF VERY MJUCH FOR ALL THE GOOD
VWORK AND CALL ON JUDY TO MAKE HER ADDI Tl ONAL
COMMVENTS.

MS. FRIEDMAN:  YES, | APPRECI ATE THAT,
CHAI RMAN CHESBRO AND COWM TTEE MEMBERS. JUST A
COUPLE COMMENTS THAT |'D LIKE TO MAKE. I T'S NOT
LOST ON ME THAT MANY FOLKS HAVE SAI D, " NOW THAT
ALL THE PLANS ARE DONE, WHAT ARE WE GOl NG TO DO
W TH ALL THOSE STAFF THAT HAVE BEEN WORKI NG ON
PLANS?"

AND THE -- YOU KNOW YOU VE NOTED

THAT, YES, WE STILL CONTINUE TO GET REQUESTS FOR
PLANNI NG ASSI STANCE. AND WE W LL CONTINUE TO AS
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COWPLI ANCE ON PLAN ADEQUACY, AS YOU KNOW  BUT,
YOU KNOW WE DO HAVE THE BULK OF THE PLANS I N, SO
THI'S PLAN LAYS OUT WHAT THE BLUEPRI NT FOR
| MPLEMENTATI ON ASSI STANCE. AND THAT WAS A
QUESTION, AND I F YOU NOTE I N THE ATTACHMVENT, THERE
ARE SEVERAL LI STINGS IN TH S PARTI CULAR PLAN OF
ALL THE DI FFERENT KI NDS OF ACTI VI TI ES THAT STAFF
ARE PROPGCSI NG TO ENGAGE | N TERMS OF | MPLEMENTATI ON
ASS| STANCE.

AND WHAT WE' RE GO NG TO BE DO NG I N
ORDER TO MEET THE NEEDS OF THE BOARD, THE
STRATEG C PLAN, AND THI S SUBPLAN UNDER THE
STRATEG C PLAN |'S LOOKI NG AT ORGANI ZI NG
APPROPRI ATELY TO MEET | MPLEMENTATI ON ASSI STANCE
NEEDS. AND SO WE ARE UNDERGOI NG A LOOK AT HOW
VE' RE ORGANI ZED W THIN THE DI VI SI ON TO MAKE SURE
THAT WE MAXI M ZE RESOURCES ON | MPLEMENTATI ON
ASSI STANCE. AND YOU W LL BE HEARI NG MORE FROM ME
ON THAT WHEN WE TALK ABOUT THE STRATEG C PLAN THAT
COMES BACK I N SEPTEMBER TO THI S BOARD. | JUST
WANTED TO G VE YOU HEADS UP ON THAT JUST SO THAT
YOU UNDERSTAND THAT WE ARE RETOOLI NG TO MEET
TODAY' S NEEDS.

CHAI RMAN CHESBRO:  EXCELLENT.  THANKS.
OKAY.
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THE FI NAL ACTION | TEM | S CONSI DERA-
TI ON OF THE PROPOSED W NNERS FOR THE 1997 WASTE
REDUCTI ON AWARDS PROGRAM

MS. FRI EDVAN:  CAREN TRGOVCI CH ASKED THAT
| 1 NTRODUCE JEFF HUNTS FOR THE PRESENTATI ON FOR
STAFF.
MR, HUNTS: MORNI NG  GOOD MORNI NG,

COW TTEE MEMBERS. MY NAME IS JEFF HUNTS. [|'M
THE SUPERVI SOR OF THE BUSI NESS EDUCATI ON
ASSI STANCE SECTION. | HAVE WTH ME THI S MORNI NG
LI NDA HENNESSY, WHO IS THE WASTE REDUCTI ON
PROGRAMS -- AWARD PROGRAM COORDI NATOR.

AND THI S I TEM I S BEFORE THE
COW TTEE TO CONSI DER THE APPROVAL OF THE PROPCSED
LI ST OF 1997 WASTE REDUCTI ON AWARDS PROGRAM OR
V\RAP W NNERS.

I N SHORT, THE WRAP APPL| CATI ONS HAVE
ALL BEEN SCORED, AND THE LI ST OF POTENTI AL W NNERS
HAVE BEEN REVI EMED BY THE PERM TTI NG AND
ENFORCEMENT DI VI SI ON TO DETERM NE | F THERE WERE
ANY OUTSTANDI NG REGULATORY OR COWPLI ANCE | SSUES
RELATED TO ANY OF THE APPLI CANTS. | N FACT, |
BELI EVE ONE OF THE ATTACHMENTS TO THI S | TEM WOULD

HAVE BEEN THE LI ST OF | DENTI FI ED APPLI CANTS, BUT
THERE WERE NONE THAT HAD OUTSTANDI NG REGULATORY
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1 | SSUES.

2 BY WAY OF BACKGROUND, THE WASTE

3 REDUCTI ON AWARDS PROGRAM THE WRAP PROGRAM | S AN

4 ANNUAL PROGRAM ESTABLI SHED I N 1993 BY THE BOARD

5 THAT RECOGNI ZES CALI FORNI A BUSI NESSES THAT HAVE

6 MADE OUTSTANDI NG EFFORTS TO REDUCE NONHAZARDOUS

7 SOLI D WASTE AND SEND LESS GARBAGE TO OUR

8 LANDFI LLS.

9 EACH YEAR APPLI CANTS COWPLETE AN
10 APPLI CATI ON W TH QUESTI ONS THAT APPLY TO THEI R
11 RESOURCE EFFI Cl ENCY AND WASTE REDUCTI ON
PRACTI CES.

12 APPLI CANTS DO NOT' COMPETE AGAI NST EACH OTHER, BUT
13 | NSTEAD MUST SATI SFY THE BREADTH OF WASTE

14 REDUCTI ON ACTI VI TI ES RANG NG FROM PREVENTI ON,

15 REUSE, RECYCLI NG AND THROUGH BUYI NG RECYCLED, AS
16 VELL AS EMPLOYEE EDUCATI ON.

17 EACH YEAR THE STAFF REVI SES AND

18 APPROVES THE LAST YEAR S APPLI CATI ON. HI GHLI GHTS
19 OF THE REVI SI ONS THAT WERE | NCORPORATED IN THI S
20 YEAR' S APPLI CATI ON | NCLUDED EXTENDED DI RECTI ONS
ON

21 THE DI FFERENT WAYS BUSI NESSES COULD APPLY FOR A

22

VRAP AWARD, MULTI FACI LI TY- TYPE APPLI CANTS. WE
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23 A QUESTI ON THAT MENTI ONED | SO 14000, THE

24 ENVI RONVENTAL MANAGEMENT SYSTEM STANDARDS, TO GET
25 A FEEL FOR HOW CALI FORNI A BUSI NESSES ARE
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PERCEI VI NG THAT SYSTEM

VE' VE CONVERTED THE WRAP' S PREVI QUS
| NDUSTRY TYPE CATEGORIES TO CO NCI DE W TH THE 38
SUBPOPULATI ONS THAT ARE USED W THI N THE BOARD S
UNI FORM WASTE CHARACTERI ZATI ON DATABASE. WE HAVE
A SPECI AL FI VE- YEAR W NNER RECOGNI TI ON COMPONENT,
AND WE' VE REFI NED SOME OF OUR SCORI NG METHODOLO-
G ES TO CORRECT PREVI QUS | NEQUI TI ES THAT WERE
AFFECTI NG SMALL BUSI NESSES.

ADDI TI ONALLY, STAFF EACH YEAR ALSO
SEEKS TO | MPROVE THE WAY THE PROGRAM OVERALL
PROGRAM OPERATES. LATELY, WE HAVE BEEN USI NG THE
BOARD S WEBSI TE TO PUBLI Cl ZE THE PROGRAM AND TO
ACTUALLY MAKE THE APPLI CATI ON AVAI LABLE VI A OUR
VEBSI TE. WE' VE ADJUSTED THE APPLI CATI ON PERI CD SO
THAT W NNERS COULD BE PROMOTED DURI NG THE
NATI ONALLY RECOGNI ZED POLLUTI ON PREVENTI ON WEEK,
VH CH | S UPCOM NG | N SEPTEMBER, AND WE HAVE BEEN
USI NG THE WRAP- OF- THE- YEAR COVMPONENT OF THE
PROGRAM TO FURTHER PROMOTE THE PROGRAM AND THE
CONCEPTS OF BUSI NESS WASTE REDUCTI ON THROUGHOUT
THE BUSI NESS COVMMUNI TY.

AS | SAI D EARLI ER, THE LI ST OF
PROPOSED W NNERS HAS BEEN REVI EMED BY THE P&E
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TI ME FRAME THAT WE' RE LOCOKI NG AT FOR PROMOTI NG - -
FOR RECOGNI ZI NG AND PROMOTI NG VW\RAP W NNERS THI S
YEAR |'S DURI NG POLLUTI ON PREVENTI ON WEEK, WHICH I S
SEPTEMBER 15TH THROUGH THE 21ST. AND A COPY OF
THE RESCLUTI ON THAT BOTH DESI GNATES THI S YEAR S
W NNERS AND PROMOTES THEM DURI NG POLLUTI ON
PREVENTI ON WEEK IS ATTACHED TO THI S | TEM
LI NDA, HERE, W LL NOW RUN THROUGH

SOVE OF THE NUMBERS THAT RESULTED FROM THI S YEAR,
AS VELL AS PAST YEAR S PROGRAMS.

MS. HENNESSY: YEAH  JEFF' S GO NG TO PUT
UP A COUPLE OF GRAPHICS. THI'S YEAR WE HAD 278
W NNERS OUT OF 290 APPLI CANTS. WE HAVE COWMPARED
THAT -- OH, AND OUT OF THE 278 W NNERS, 18 OF
THESE ARE FI| VE- YEAR W NNERS. THEY' VE APPLI ED AND
VWON EVERY YEAR OF THE PROGRAM S EXI STENCE, SO
THAT' S -- WE'RE DO NG A SPECI AL CERTI FI CATE FOR
THEM THI S YEAR FOR THAT AND A LETTER.

MEMBER GOTCH: LI NDA, MAY | | NTERRUPT
RIGHT HERE. |'D LIKE TO ASK I F I N THE FUTURE WE
COULD ADD ANOTHER COLUMN AND LET US KNOW OF THE
QUALI FYI NG APPLI CANTS, WHI CH ONES HAVE BEEN
PREVI OQUS W NNERS AND HOW MANY TI MES.

M5. HENNESSY: OH, SURE. |IN FACT, WE' RE
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AND GETTING I'T ON OQUR DATABASE HERE. | N THE PAST
THE CONTRACTORS KEPT ALL THAT, BUT IT'S
| NTERESTI NG AND FUN TO BE ABLE TO DO THESE
MANI PULATI ONS.

MEMBER GOTCH: THANK YOU.

MS. HENNESSY: THIS IS THE ' 97 W NNERS.
OQUT OF THE 278, 18 ARE FI VE- YEAR W NNERS, 42 HAVE
VWON FOR FOUR YEARS, ETC. AND THEN 128 JUST OF THE
THESE APPLI CANTS JUST HAVE WON THI S YEAR

TH S | S COVWPARI NG THE FOUR YEARS OR

THE FI VE YEARS S| NCE THE BEG NNI NG OF THE PROGRAM
THE NUMBER OF W NNERS ACROSS THE YEARS.

CHAI RMAN CHESBRO: NOW BEFORE SOVEBODY
ELSE ASKS ABOUT THE 1997 NUMBER BEI NG LESS, | WAS
GO NG TO ASK FOR THAT EXPLANATI ON.

MS. HENNESSY: | WAS JUST GO NG TO GET
| NTO THAT. WHILE IT LOOKS LI KE A LOAER NUMBER,
LAST YEAR WE STARTED, BASED ON A REQUEST FROM VONS
GROCERS -- SUPERMARKETS, WHO WANTED TO APPLY, BUT
DI D NOT WANT TO SUBM T AN | NDI VI DUAL APPLI CATI ON
FOR EACH SITE. THEY WANTED TO APPLY AS ONE
ENTI TY, AND WE HADN T DONE THAT BEFORE. AND SO
PREVI QUSLY TARGET HAD BEEN APPLYlI NG FOR A HUNDRED

PLUS OF THEI R STORES THROUGHOUT THE STATE.
SO THI'S YEAR -- WE TOLD VONS LAST
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YEAR THAT THEY COULD DO THAT AND THEY DI D, AND
THEY WON LAST YEAR. THI S YEAR WE MADE I T PART OF
THE APPLI CATI ON, G VI NG THE CHAINS AN OPTI ON TO
APPLY DI FFERENT WAYS, ElI THER AS ONE ENTITY OR
| NCLUDI NG SI TE- SPECI FI C | NFORVATI ON, AND THEY
WOULD GET AN AWARD CERTI FI CATE FOR EACH SI TE.
VELL, TH S YEAR, | F WE HAD NOT
CHANGED THE RULES, THI S YEAR VONS AND TARGET HAD
APPLI ED LI KE TARGET HAD I N THE PAST, WE WOULD HAVE
HAD OVER 700 W NNERS | NSTEAD OF 278. BUT WE' RE
MORE | NTERESTED I N RECOGNI ZI NG THE GOOD PLAYERS
OUT THERE, THE BUSI NESSES THAT ARE DO NG GOOD
THI NGS, AND G VI NG THEM THE RECOGNI TI ON | N HOPES
THAT -- WELL, BECAUSE THEY DESERVE I T AND TO
STI MULATE | NTEREST AMONG THE REST OF THE BUSI NESS
COVMUNI TY. WE' RE MORE | NTERESTED I N THAT THAN I N
NUMBERS, BUT WE DO ALWAYS LI KE TO SEE THE PROGRAM
GETTI NG OUT THERE BETTER AND BETTER.
THE NEXT GRAPHI C - -

MR. HUNTS: THAT JUST SHOWS LAST YEAR' S
M NUS TARGET.

MS. HENNESSY: THAT JUST SHOWS -- YEAH.
| F WE HAD TAKEN TARGET FROM THE PREVI OQUS YEARS.

MR. HUNTS: OR RATHER TARGET HAD APPLI ED
AS A SINGLE ENTITY AS OPPOSED TO THE - -
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MS. HENNESSY: STILL 1994 WAS A GOOD
YEAR. | NEED -- THAT'S ONE OF THE THI NGS WE NEED
TO KEEP ANALYZI NG THE WHOLE PROGRAM FOR | S TO SEE
VWHAT WORKS AND WHERE WE CAN | MPROVE I T.

CHAI RMAN CHESBRO: ANOTHER WAY TO SHOW
WOULD BE TO BU LD A CHART THAT ADDS ANOTHER
SCREENED LI NE -- BAR OR SOMETHI NG ABOVE FOR THI S
YEAR, THE NUMBER THAT YOU GAVE, WHICH IS WHAT I T
WOULD BE I F THEY HAD CONTI NUED TO APPLY AS THEY
HAD | N PREVI OQUS YEARS.

MR. HUNTS: | F WE REALLY WANTED TO PAT
OURSELVES.

CHAI RMAN CHESBRO: | JUST THINK I T" S
| MPORTANT FOR THE SAKE OF MOMVENTUM AND SHOW NG - -
BUI LDI NG SUPPORT THAT WE STI LL HAVE ALL THOSE
| NDI VI DUAL UNI TS I NVCLVED. | T'S JUST THAT THEY' RE
BEI NG MEASURED SEPARATELY.

MS. HENNESSY: DO YOU WANT TO GO AHEAD
AND PUT THIS UP OF THE 18 W NNERS THAT WON FI VE
YEARS IN A RON SINCE IT'S NOT THAT LONG OF A
LI ST.

AND, YOU KNOW THESE RANGE | N SMALL

BUSI NESSES FROM THREE EMPLOYEES TO LARGER

BUSI NESSES W TH UP TO 5, 000. AND WE HAVE AUTRY
MUSEUM OF WESTERN HERI TAGE, BV, BI OWORLD PRODUCTS,
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EMCON, FENDER MJSI CAL | NSTRUMENTS, WHICH | HEAR | S
USI NG THE WRAP LOGO ON THEI R PACKAG NG.  FI REMEN S
FUND | NSURANCE I N NOVATO | S A BI G -- BESI DES
W NNI NG FOR THE LAST FI VE YEARS, ALL FI VE YEARS,
THEY' RE COSPONSOR OF HOUSEHOLD HAZARDOUS WASTE
EVENTS I N THEI R COMMUNI TY. THEY' RE REAL
PROACTI VE. GOOD COVMUNI TY | NVOLVEMENT.

FLAIR CLEANERS. I T'S NICE TO HAVE A
DRY CLEANERS REPRESENTED | N WRAP AT ALL, LET ALONE
BEI NG A FI VE- YEAR W NNER. HERMAN M LLER,
HEWLETT- PACKARD | N ROSEVI LLE, MARI N CONSERVATI ON
CORPS, THE NEW UNI TED MOTOR MANUFACTURI NG, PACI FI C
STORAGE COMPANY, PORTOLA PACKAG NG, ST. JOHN' S
REG ONAL MEDI CAL CENTER, WARNER BROTHERS, WATERMAN
| NDUSTRI ES, WORLDW SE | NC., AND YOSEM TE
CONCESSI ON SERVI CES.  THOSE ARE THE 18 FI VE- YEAR
W NNERS.

AND | F YOU HAVE ANY QUESTI ONS OR
NEED ANY KI ND OF ANALYSES OF ANY OF THESE NUMBERS
OR ARE CURI QUS ABOUT ANY OF THE DETAILS, G VE US A
CALL OR AN E-MAI L, AND WE'LL DO WHAT WE CAN ON
GETTI NG YOU THE | NFO.

CHAI RMAN CHESBRO: | HAD MADE ONE

SUGGESTI ON TO STAFF, AND |'D BE | NTERESTED | N
FEEDBACK FROM THE OTHER COMM TTEE MEMBERS, THAT
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1 SINCE WE' RE GO NG TO BE | N CONTRA COSTA COUNTY,

2 THAT WE TAKE THE, WHAT, FOUR - -

3 MS. HENNESSY: THERE' S FOUR CONTRA COSTA
4 W NNERS.

5 CHAI RMAN CHESBRO: -- CONTRA COSTA | TEMS
6 AND ASK -- IT'S A LITTLE BI T DI FFERENT BECAUSE

7 VE' D HAVE TO PROBABLY ADOPT A LI ST EARLY IN THE
8 MEETI NG | N ORDER TO ACTUALLY HAND OQUT THE AWARDS
9 BEFORE THE -- | MEAN HAVE THE ACTI ON DONE BEFORE
10 VE HAND THE AWARDS OUT. BUT I T SEEMS LI KE WE
11 OUGHT TO SEE WHAT | NTEREST THERE | S FROM THOSE
12 FOUR BUSI NESSES | N ATTENDI NG THE BOARD MEETI NG I N
13 ORDER TO PUBLI Cl ZE, EVEN THOUGH THE OVERALL
14 STATEW DE PUBLI CI TY EFFORT, | T SOUNDS LI KE, W LL
15 START I N SEPTEMBER. WE M GHT AS WELL UTI LI ZE THE
16 OUT- OF- TOWN MEETI NGS FOR WHAT THEY WERE
ORI Gl NALLY
17 | NTENDED FOR, WHI CH WAS TO GENERATE LOCAL
18 PUBLI CI TY AND | NTEREST I N THE BOARD S PROGRAMS.
19 SO | S THERE ANY DI SAGREEMENT W TH
20 THAT?
21 MEMBER GOTCH: | AGREE.
22 CHAI RMAN CHESBRO: SO | F YOU COULD - -

23

MS. HENNESSY: WE' LL G VE THEM A CALL
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AND
24 | NVI TE THEM
25 CHAI RMAN CHESBRO: WORK W TH PUBLI C
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AFFAI RS TO TRY TO GET SOVE NEWS ADVI SORI ES OQUT SO
THAT WE M GHT BE ABLE TO GENERATE SOVE PUBLI CI TY
FOR THEM TOO.

MR. HUNTS: TH' S YEAR WE HOPE TO
PROMOTE -- NOT HOPE, WE W LL BE PROMOTI NG WRAP
W NNERS REG ONALLY RATHER THAN SENDI NG OUT A
BLANKET PRESS RELEASE W TH THE ATTACHED LI ST OF
300 SOVETHI NG WNNERS. WE WLL BE DIVIDING I T UP
| NTO REG ONS, HI GHLI GHTI NG THE MORE NOTABLE
W NNERS W THI N EACH REG ON, CUSTOM ZI NG THE PRESS
RELEASE, AND THEN WORKI NG W TH OUR CONTRACTOR TO
HAVE FOLLOW UPS TO TRY AND GENERATE ADDI Tl ONAL
PRESS COVERAGE. AS YOU KNOW WRAP ANNUALLY
RECEI VES VERY FAVORABLE PRESS COVERAGE THROUGHOUT
THE STATE. AND WE FI GURE WE CAN T GET ENOUGH OF
THAT.

CHAl RMVAN CHESBRO  WELL, NOT ALL OF THESE
BUSI NESSES, BECAUSE SOVE OF THEM ARE STATEW DE | N
NATURE, BUT FOR MANY OF THEM THAT REG ONAL OR
LOCAL NEWS STORY IS MUCH OF THE BENEFI T THEY GET
OQUT OF THE WRAP AWARD | S THE SPOTLI GHT BRI EFLY
SHOWN ON THEM FOR THEI R RESPONSI BLE POLI ClI ES, YQU
KNOW SO | TH NK THAT'S A GREAT MOVE TO G VE THEM

A LITTLE MORE LOCAL PUBLICITY.
MR. HUNTS: SEE WHAT WE CAN DO FOR THEM
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ANOTHER ASPECT THAT WE LOOKED AT
TH' S YEAR WAS WHETHER OR NOT WRAP OF THE YEAR AND
THE ADDI TI ONAL PROMOTI ON OF WRAP OF THE YEAR
W NNERS WOULD HAVE ANY | MPACT ON APPLI CANTS. AND
LI NDA DI D SOVE ANALYSI S AND FOUND THAT NORTH STAR
AT TAHOE, CORBELL CHAMPAGNE SELLERS, PACKARD BELL,
NEC WERE -- APPLIED THI S YEAR AND WERE W NNERS.
AND VE FI GURED THAT IS PROBABLY A RESULT OF THE
96 VWRAP W NNERS AT SI ERRA AT TAHOE AND BV AND
HEWLETT- PACKARD BEI NG RECOGNI ZED. SO WE THI NK
THAT COMPONENT IS PAYI NG OFF TO ATTRACT ATTENTI ON
TO THE PROGRAM

ONE OTHER THI NG, WE SET AS A GOAL
FOR OURSELVES TH S YEAR TO HAVE REPRESENTATI ON
FROM EVERY COUNTY I N THE STATE. AND -- WELL, WE
FELL SHORT. THERE'S BEEN SOVE TURNOVER. THI S
YEAR VE DI D PI CK UP AMADOR COUNTY. WE LOST
MADERA.  WE PI CKED UP MENDOCI NO, PI CKED UP NEVADA
COUNTY, LOST SANTA BARBARA, SURPRI SI NGLY, BUT ONE
OF THE REASONS FOR THAT IS THAT TARGET IS --
APPLI ES THROUGHOUT -- ACTUALLY TARGET |IS BASED I N
M NNEAPOLI S, SO THERE IS NO TARGET COUNTY. WE
LOST SHASTA AND SUTTER, BUT PI CKED UP TEHAMA AND

TRI NI TY COUNTI ES.
MEMBER GOTCH: OF COURSE, YOU WANT TO
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DEL NORTE ON THERE.

MR. HUNTS: YES. WE LL BE ALL OVER THAT
THI'S COM NG YEAR.

WE HAVE LOTS OF GOOD PLANS FOR THI S

COM NG YEAR ON HOW TO TARGET OUR PROMOTI ON BETTER
AND PI GGYBACKI NG ON SOVE OF OUR BUSI NESS WASTE
REDUCTI ON OUTREACH THAT OTHER PROGRAMS ARE DA NG
SO WE HOPE THE PROGRAM CONTI NUES TO GROW

CHAI RMAN CHESBRO:  GREAT.

MEMBER GOTCH: GREAT JOB. QUESTI ON ON
THE NONQUALI FI ERS.  AS FAR AS THE NONQUALI FI ERS
GO, |I'S THAT MOSTLY BECAUSE OF UNDER THE 75 PO NTS
OR WHATEVER THE CUTOFF 1S, OR DO WE HAVE SMALL
| NFRACTI ONS ON THEI R APPLI CATI ON? THEY PERHAPS
DI D NOT COVMPLETE THEM? WHAT TYPE OF --

MR. HUNTS: EVERY YEAR LI NDA
PAI NSTAKI NGLY REVI EW6 THE NONW NNER -- WE DON T
CALL THEM LOSERS -- THE NONW NNER APPLI CATI ONS,
THOSE THAT HAVE FALLEN BELOW THE THRESHOLD, THE 75
PERCENT. AND ACTUALLY EVERY YEAR WE RATCHET UP
THE BAR TO WHAT WE EXPECT BUSI NESSES -- HOW V\E
EXPECT BUSI NESSES TO PERFORM LI NDA REVI EWs THE
APPLI CATI ONS JUST TO SEE | F THERE' S BEEN ANY

| SSUES I N THE SCORI NG, | F THERE WAS SOVE CONFUSI ON
PERHAPS. AND | THI NK FOR THE MOST PART THE -- HOW
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MANY DIDN'T WN THI S YEAR?

MS. HENNESSY: THI RTEEN.

MR. HUNTS: -- 13, THAT |IT WAS BECAUSE OF
LARGE PORTI ONS OF THE APPLI CATI ON SI MPLY LEFT
UNCOMPLETED.

MEMBER GOTCH: WHAT DO WE DO THEN? ARE
THEY SENT BACK OR WE JUST - -

MR. HUNTS: WE FOLLOW UP W TH THEM EACH
YEAR. THI'S YEAR WVE W LL BE SENDI NG OUT
PERSONALI ZED NONW NNER LETTERS, | DENTI FYI NG WHERE
THE DEFI CI ENCI ES WERE AND OFFERI NG OUR ASSI STANCE
TO, YOU KNOW ENCOURAG NG THEM TO APPLY NEXT YEAR
AND HOW CAN WE HELP THEM

MEMBER FRAZEE: THAT DOES. | WAS JUST
NOTI NG THAT OF THE 13, FIVE WERE FROM SAN DI EGO
COUNTY.

MS. HENNESSY: | FEEL BAD ABOUT THAT
BECAUSE ONE OF THE WAYS WE TRI ED TO DO SOME
OUTREACH THI' S YEAR WAS LOOK AT THE BUSI NESS
JOURNAL, THE TOP LI ST WHEN THEY G VE TOP 50,
VWHATEVER, SOVE OF THOSE BUSI NESSES THAT WE' VE
LOOKED AT AS JUST BEI NG SECTORS THAT GENERATE A
LOT OF WASTE LI KE HOTELS AND RESTAURANTS AND

THI NGS LI KE THAT. AND SO THERE WERE ANY LI ST OF
HOTELS, WE SENT OUT A POSTCARD TO.
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1 VELL, TWO OF THOSE HOTELS IN, |

2 BELI EVE, I N SAN DI EGO COUNTY APPLI ED, PROBABLY AS
3 A RESULT OF US SENDI NG OUT THE POSTCARD, AND THEN
4 THEY DIDN'T WN. | FELT REALLY BADLY ABOUT THAT.
5 AND VE HAVE A LOT OF REALLY GOCD | NFORVATI ON ABOUT
6 HOTEL WASTE REDUCTI ON AND WASTE PREVENTI ON.

7 CHAI RMAN CHESBRO: LOOK AT |I'T AS AN

8 OPPORTUNI TY.

9 MEMBER GOTCH: I N FACT, FOR THE WASTE

10 W SE, WHATEVER, | DON T REMEMBER WHAT THE

11 HOTEL/ MOTEL WORKSHOP WAS CALLED, BUT DO VWE HAVE A
12 LI ST OF THOSE HOTELS THAT HAD ATTENDED THE

13 VWORKSHOPS, AND ARE THEY ON THE MAI LI NG LI ST?

14 MR. HUNTS: THEY W LL BE.

15 MS. FRIEDMAN:  THEY CAN BE THOUGH. WE DO
16 HAVE A LI ST OF THOSE WORKSHOP ATTENDEES.

17 CHAI RMAN CHESBRO: WE DON' T WANT TO PUT
18 ALL OUR RESOURCES | NTO NONW NNERS. HOWEVER -- NO
19 SERIOQUSLY I THINK I'T I'S AN OPPORTUNI TY TO WORK

20 WTH THEM TO GET THEM I N AND GET THEM

QUALI FI ED

21 NEXT YEAR.

22 MS. HENNESSY: WE' LL BE SENDI NG

THEM A
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23 LETTER OFFI Cl ALLY NOTI FYI NG THEM AND |'LL
FOLLOW
24 THEM ALL UP W TH PHONE CALLS AND OFFER ANY

OF OUR
25 ASSI STANCE.

82



Please note: These transcripts are not individually reviewed and approved for

accuracy.

© 00 ~N oo o b~ wWw N P

N N NN R R R R R R R R R R
W N RBP O © O N o o M W N L O

MEMBER GOTCH: GOOD JOB.

CHAI RVAN CHESBRO. YES. |'M VERY
EXCI TED. |'M LOOKI NG FORWARD TO ALL THE
ATTENTI ONS FOCUSED ON THESE BUSI NESSES.

THE MOTI ON WOULD BE TO ACCEPT THE
APPLI CATI ON SCORI NG AND RECOMVEND TO THE BOARD
THAT THE LI ST BE DEEMED THE 1997 WRAP W NNER AWARD
LI ST.

MEMBER GOTCH: SO MOVED.

MEMBER FRAZEE: AND SECOND.

CHAI RVAN CHESBRO. | T'S BEEN MOVED AND
SECONDED, AND WE W LL, AS GENERAL DI RECTI ON TO
STAFF, TRYI NG TO GET SOME OF THESE BUSI NESSES
BEFORE THE BOARD AT THE CONTRA COSTA MEETI NG --
MARTI NEZ MEETING. WE' LL SUBSTI TUTE THE PRI OR ROLL
CALL. THE MOTI ON CARRI ES THREE ZERO. AND THAT
COMPLETES NOT ONLY THI'S ACTION, BUT THE - -

MEMBER GOTCH: | HAVE SOMETHI NG FOR OPEN
DI SCUSSI ON, AND THAT 1S TO W SH MR. CHESBRO HAPPY
Bl RTHDAY. TODAY IS HI'S 46TH Bl RTHDAY.

( APPLAUSE. )
CHAI RVAN CHESBRO. THANK YOU VERY MUCH.
W TH THAT, WE'LL CALL IT QU TS FOR
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25 (END OF PROCEEDI NGS AT 11:10 A.M)
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